
6 Month timeline May 25 – Oct 25 

 Doing to 
Participation Date Timeline journey of Co-production Impact 

Educating May 2025 1. Attend Genuine Partnerships training 
2. Communication action plan 

• Cultural change of co-production 
(knowledge & accountability)  

• Launch & awareness of role ‘Co-
production Officer’ 

 Doing for 
Participation Date Timeline journey of Co-production Impact 

Informing May 2025 3. Meet children and young people (CYP) & families  
4. Meeting practitioners across Worcestershire County 

Council and NHS 

• Build up relationships with CYP, 
parents/carers, practitioners 

Consulting June, July 25 5. Workshops with CYP • CYP voice to be incorporated in the 
revised SEND strategy 

Engaging June, July & 
August 25 

6. Attend events to network with more CYP 
7. Attend summer groups to network with more CYP 
8. Host event to encourage participation from more CYP 

• Widening networks 
• Showcase progress so far 

 Doing with 
Participation Date Timeline journey of Co-production Impact 
Co-designing July & 

August 25 
9. CYP to co-design a SEND newsletter format  
10. CYP to co-design logo, name and slogan for SEND Forum 
11. First SEND forum meeting to take place online 

• Creation of SEND newsletter  
• CYP onboard for projects 

Co-producing August & 
September, 
October 25 

12. 2nd Session of Genuine Partnerships training  
13. CYP to create content for newsletter bi-monthly 
14. Co-creation of toolkit for schools and services (DRAFT) 
15. Services to link with CYP for projects   
16. SEND forum meeting to take place in person 
 

• Draft toolkit produced 
• Established SEND forum 
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