Safeguarding lead supervision notes
	DSL name
	

	Date of supervision
	

	Date of last supervision
	

	Supervisor
	

	Today’s agenda
	








	
	Actions agreed from last supervision

	1
	

	2
	

	3
	

	4
	

	5
	



	
	Discussion points from today’s meeting

	Update from previous meeting


	

	Main points from today’s meeting
	




	Identified training needs
	

	Concerns
	

	Further discussion points
	

	Reflection
	

	Analysis
	



	
	Agreed actions from today’s meeting 

	1
	

	2
	

	3
	

	4
	

	5
	



	Staff signature
	

	DSL signature
	

	Review date
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