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The Rt Hon Philip Hammond MP 
Secretary of State for Transport 
Department for Transport 
Great Minster House 
76 Marsham Street 
LONDON 
SW1P 4DR 
 
 
26 August 2011 
 
 
Dear Mr Hammond 
 

The Worcester Transport Strategy Scheme Bid (Phase 1) Best and Final Bid 

 
I thought that I would just write a letter of support to outline how important this bid is 
to Worcester and the Worcestershire Economy.   
 
Investment in Worcester's transport network is essential to support the wellbeing of 
the City, its residents, its economy and to improve its environment.  The Worcester 
Transport Strategy Bid will certainly support our objectives in our new Corporate Plan 
since it will support the economy though reducing congestion and increasing journey 
time reliability.  It will reduce transport costs for businesses and will improve the 
connectivity to some of the poorer parts of the County which are to the west of 
Worcester.  Since economic growth up the Team Valley and into North Herefordshire 
and around Leominster are, in my view, hampered considerably by the time it takes 
to travel around the Southern Link to access the M5 motorway and I have indeed in a 
previous life talked to engineering businesses that were considering a relocation to 
much cheaper premises just over the county border but decided not to since the time 
increase and unreliability of the Southern Link.  
 
It will reduce Carbon Emissions, particularly in the City Centre and this is key driver 
for the County Council as we embrace and push forward with climate change targets 
and our own green agenda.  It will without a doubt increase travel choice and 
improve connectivity between key residential employment health, retail, leisure and 
educational facilities. The scheme will also improve our links to Great Malvern and its 
Science Park along the A449.  
 
I am deeply aware that the current economic climate and associate constraints on 
public spending, recognising these financial pressures, the need to deliver a 'fit for 
purpose' transport network for Worcester, the best and final package of measures 
has been identified.  The best and final bid package is a result of considering the 
wider Worcestershire Transport Strategy measures which represent the best value 
for money and deliver the greatest opportunity to realise the benefit while recognising 
the limitations on the funding at this time.  The package reduces the cost of the 
major scheme bid to approx £20m and the funding being sought from the DFT 
substantially reduced from £46m sought previously to approx £16m.  Our appraisal 
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shows that the affordable lower cost package represents very high value for money 
and will deliver real benefits to Worcestershire as well as Herefordshire's and 
Worcestershire's residents and business.   
 
The consultation has already been run with key stakeholders who appreciate the 
importance of this bid to the future success of Worcester City and the area to the 
west.  With this in mind I look forward to hearing the outcome of the bidding process 
and hope the result is favourable for Worcester and Worcestershire.   
 
I have also decided to move the scheme forward by undertaking some early work on 
the Whittington Roundabout which is not included in this funding bid, since it was to 
be delivered in the later phase of the scheme through re prioritising our Capital 
Programme and our Capital Spend, and joining in with the District Council's who will 
be supplying some of their New Homes Bonus Money. This will enable us to make 
an investment into the Whittington Roundabout of just over £2m and I therefore, 
expect this work to start in early 2012.  This will be integrated with the investment in 
the other elements of the Worcester Transport Strategy, in particular the nearby 
Ketch and Norton Junctions, which form part of the funding bid. This is in effect the 
County Council re prioritising things in the expectation that our bid is successful, 
since it was likely that the Whittington work would be carried out towards the end of 
the project and was going to be entirely funded by the County Council.   
 
Over the past 20 years and certainly the past 13 years under Labour, Worcestershire 
has fared extremely poorly in its bidding for new infrastructure from the previous 
government and I am extremely keen to see this process overturned, since I do 
believe that investing in our infrastructure is key for Worcestershire to continue to 
drive its economy forward.  It is just simply not good enough any longer to rely on the 
M5 to bring economic growth to our County. 
 
I look forward to hearing in due course how our bid has been received. 
 
Yours sincerely 

 
 
 
 
 
 

Adrian Hardman 
Leader of the Council 
 
CC Robin Walker MP 
 Peter Luff MP 
 Harriett Baldwin MP 





















 

 

 

Stephen Harrison 
Transport Policy and Strategy Team Leader 
Worcestershire County Council 
County Hall  
Spetchley Road 
Worcester 
WR5 2NP 

 
Friday 12th August 2011 
 

 
RE: WTS PHASE 1 MAJOR SCHEME BID 
 
The Herefordshire and Worcestershire Chamber of Commerce is keen to pledge earnest 
support for Worcestershire Council's 'Worcestershire Transport Scheme - Phase 1 Major 
Scheme Bid'. 
 
The state of transport in Worcester has long been a primary concern for the Chamber; 
the M5 junctions through Worcester are working over capacity, whilst the A4440 
Southern Bypass and City Centre road network suffer from incredible congestion. The 
burdens to the local economy, in terms of road haulage, freight and journey times, and 
quality of life, are acting as a clear restriction on attracting the inward investment and 
business development needed to drive forward development in the local economy.   
 
We work proactively within the business and stakeholder community on these issues, 
and it is clear that there are a number of positive mechanisms that will have a real impact 
on improving the burden of congestion. By targeting pinch points, improving accessibility 
and maximising the efficiency of the current infrastructure, the road network in 
Worcestershire could improve significantly. This would stand to bring both economic and 
green benefits; firstly improving Worcestershire's credentials as a "place to do business", 
working to attract business relocation and inward investment, but also to restore the 
effectiveness of public transport and work to reduce carbon emissions. 
 
Whilst supporting the targeted aims of the bid, the Chamber is also impressed with a 
number of additional aspects. The bid is deliverable, with a strong delivery structure and 
project governance in place, and a schedule both to begin works and for completion. It 
also has a procurement system in place for local businesses, with additional plans to 
review the infrastructure in place to guarantee quality assurance for the local community.  
 
In summary, this is a very impressive bid, with a package of measures that will work to 
address a number of Worcestershire's very urgent congestion problems.  
 
Yours sincerely, 
Gary 
 
 

 

Gary Woodman 
Head of Policy and Education 
 
 











 
 
 

 
 
 
Dear Steve, 
 
Worcester Transport Strategy 
 
We are writing to confirm our support for the Worcester Transport Strategy, 
which recognises the vital role that transport has to play in supporting the 
economy, quality of life and the environment. We welcome in particular the 
proposals for investment in Worcestershire’s rail infrastructure and are 
committed to pursuing a sustainable approach to infrastructure planning, 
integrating transport and land use planning.   
 
We support the proposals for measures to improve Worcester Foregate Street 
and Malvern Link stations being made in the Major Scheme Bid.  We valued 
the opportunity to contribute to discussions with Worcestershire County 
Council regarding these proposals in March 2011, and will continue to support 
their future development as part of the network-wide strategy for improving 
safety, accessibility and connectivity. We recognise that this investment will 
encourage the use of rail as a transport mode within Worcestershire and help 
to reduce road congestion in the local areas.  
 
Further investment in stations is currently in development through the National 
Stations Improvement Programme (NSIP) and the Department for Transport’s 
Access for All initiative. As part of our role in the Local Delivery Group for 
NSIP we are actively engaged in station improvement works at Worcester 
Foregate Street station. We are also supportive of potential proposals to 
improve access at Worcester Shrub Hill station and will continue to develop 
these proposals with our partners. 
 
As you are aware, we have recently published the West Midlands & Chilterns 
Route Utilisation Strategy (RUS) which considered the medium to longer term 
requirements for infrastructure improvements in the Worcester area, in light of 
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forecast passenger and freight demand. The RUS specifically considers 
capacity on the Hereford – Worcester – Birmingham route and makes a 
recommendation for  train lengthening on all service groups between 
Hereford/Worcester and Birmingham (via Bromsgrove) during peak times. 
The strategy also recommends, subject to further timetabling analysis, an 
additional service in the off peak hours between Worcester Foregate Street 
and Birmingham New Street. This service is linked to additional services to 
Tamworth and Nuneaton to provide further connectivity benefits.  In addition 
to these specific recommendations, the RUS has proposed that further work is 
undertaken to identify any opportunities to carry out enhancements on the line 
between Worcester and Hereford to improve capacity, journey time and 
operational flexibility. This work is currently underway and any initiatives being 
developed will be outlined in the Network Specification for the London North 
Western Route. 
 
For more detailed information on Network Rail’s plans we are due to publish 
our Network Specifications in September 2011. These documents replace the 
Route Plans and outline the immediate priorities and work being undertaken 
by Network Rail. These will be available on the Network Rail website: 
www.networkrail.co.uk.  
 
If you have any questions regarding rail strategy in the Worcester area or on 
the West Midlands and Chilterns Route, please direct these initially to the 
West and Wales Network Planning team in Birmingham.  
 
Yours sincerely, 
 
 
 
 
Chris Aldridge 
Principal Network Planner 
West and Wales Route 
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WEST MIDLANDS REGION 
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22 July 2011 
 
Dear  Ms Jones 
 
re: WORCESTER TRANSPORT STRATEGY PHASE 1 MAJOR SCHEME BID  
 
Thank you for sending further information on the proposals relating to the Phase 1 
Major Scheme Bid and the Worcester Transport Strategy.  In March 2010 we 
commented on the original bid and Full Transport Strategy.  The following comments 
only relate to the revised bid as explained at our meeting of 24 June 2011. 
 
English Heritage broadly supports in principle the range of measures proposed as 
part of the revised Phase 1 Scheme Bid.  The majority focus on improving and 
enhancing the existing transport infrastructure, and in encouraging greater use of 
sustainable transport modes through better information, connectivity and 
opportunities for walking and cycling.  In general, English Heritage advocates 
maximising the use of existing infrastructure before investing in new infrastructure, 
particularly major road schemes. 
 
We have a number of specific comments on the package of measures as follows: 
 
• Rail Station Improvements: We welcome in principle the proposed enhancement 

of both Worcester Foregate and Malvern Link Stations.  For the former, we 
recommend that the opportunity is taken to coordinate the planned measures with 
improvements to the mainline bridge – this also forming a key element in the entry 
approach to the station. 

• Multi-modal Improvement Corridors: As part of this programme of works we 
endorse the undertaking of an initial street audit to inform how the existing 
signage and street furniture etc. can be rationalised in conjunction with the 
introduction of any new infrastructure.  This approach is recommended by English 
Heritage’s Streets for All Programme; this is now supported by series of practical 
case studies which may be of interest. 
http://www.helm.org.uk/server/show/category.19645 
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• Southern Link Road Junction Upgrades: Our main interest is the proposed 
improvements to the two roundabouts due to their direct proximity to the 
Registered Battlefield and its viewing area.  The proposed works, including the 
upgrade to the Ketch roundabout, are likely to impinge directly on the southern 
edge of the registered area.  We therefore strongly recommend that an agreed 
scope of works for archaeological assessment and evaluation is established at the 
earliest stage with the County and City archaeologists. 

 
I trust the above comments will be of help in taking forward the Phase 1 Bid.  Please 
contact me if you require any further information. 
 
 
Yours sincerely   
 

 
 
 
Amanda Smith 
Regional Planner 
E-mail: amanda.smith@english-heritage.org.uk 
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Date: 5 August 2011 
Our ref: 28723-Worc Transport Strategy letter of 
support 

 
Stephen Harrison, 
Transport Policy and Strategy Team Leader, 
Worcestershire County Council, 
County Hall, 
Spetchely Road, 
Worcester 
WR5 2NP 
 

Block B 
          Government Buildings 

           Whittington Road 
           WORCESTER 

            WR5 2LQ 

 
Dear Mr Harrison, 
 
Worcester Transport Strategy 
 
Natural England partly supports Phase 1 of the Worcester Transport Strategy.  We welcome a 
significant raft of praiseworthy elements in the strategy.  We propose that the Phase One 
‘foundation measures’ indeed form the bedrock of a transport strategy for the city, but that the 
construction of new road infrastructure such as the ‘north-west link’ comprises a last resort, one only 
to be adopted following full and thorough examination of more environmentally acceptable transport 
solutions and consideration of the impacts of the proposed scheme.  We advocate the development 
of sustainable transport improvements, suitably modelled and based on an assessment of need 
rather than demand. 
 
Natural England’s view on the Worcester Transport Strategy was informed by our position 
statements, which made our principles very clear.  However, the council should be aware that our 
position statements are currently under review.  Archived position statements are available online 
at: 
http://webarchive.nationalarchives.gov.uk/20101015025248/http://www.naturalengland.org.uk/ourwo
rk/position/positionstatements/default.aspx. 
 
Good luck in your Best and Final Bid for the Worcester Transport Strategy and we look forward to 
working together on the projects within the scheme for the benefit of all. 
 
Yours sincerely, 

 
 
 
 
 

Hayley Pankhurst 
Lead Advisor 
Land Use Operations Team 
Tel: 0300 060 1594 
Email: hayley.pankhurst@naturalengland.org.uk 

http://webarchive.nationalarchives.gov.uk/20101015025248/http:/www.naturalengland.org.uk/ourwork/position/positionstatements/default.aspx
http://webarchive.nationalarchives.gov.uk/20101015025248/http:/www.naturalengland.org.uk/ourwork/position/positionstatements/default.aspx
mailto:hayley.pankhurst@naturalengland.org.uk




 
 
 

 

    
 
 

 
 
 
K Morrey        22nd July 2011 
Emergency Preparedness Manager 
Mercia Area 
Bromsgrove Ambulance Station 
B61 0EX 
 
 
To whom it may concern, 
 
I have recently attended a meeting with Worcester County council Highways 
department along with other stakeholders.  
 
This meeting was to put forward their proposals for improvement works to 
road traffic island infrastructure to the Worcester southern bypass. 
 
The merits of the scheme are the increased traffic flows this will allow across 
the city area which at the moment suffers from chronic delays throughout the  
day. 
 
West Midlands Ambulance Service supports the proposed road improvements 
which in our view will be an aid in service response time development and 
lead to enhanced patient care. 
 
 
 
Your, 
 
K Morrey  
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