Leadership and Management Level 3 44 Worcestershire" ‘

Workplace
wellbeing
initiatives are
most successful
when senior
management
are involved and

Working environments
characterised by low levels of
job control and organisational
fairness, and a high effort-
reward imbalance may
contribute to poor health.

Communication
and leadership
are essential to
create a healthy
culture in your
organisation. A
clear commitment
from senior leaders
sends a powerful

message to
employees at all
levels.
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act as role models.

LEVEL
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‘S’ Works Well

The leaders of any
organisation play a vital o0 ()
role in affecting its .. ‘
culture and helping

to ensure all employees
can live the values.

Adopting a strategic
approach to
workplace health
and wellbeing has shown
to be an important factor
in achieving sustained
business benefits.

1.in 3 of employees with @ o O
91% of managers
agree that what they

along-term health

condition have not

do effects the

wellbeing of
their staff.
But only 58%
of employees beleive

discussed it with
their line manager is

their employer.
concerned about their wellbeing.

By leading from the top and agreeing actions at
a senior level, employees who will drive the changes
will feel that they have the support and authority.
Employees are also more likely to open up about their
own mental and physical health if there is a
clear signal from leadership or senior management.

Business in the Community Wellbeing toolkitsl RAND Promising practices for health and wellbeing at work 2018 | PHE Health and work: infographics



Leadership and Management Level 3: Criteria

Local /National Resources:

Ensure that senior leaders are ambassadors of good health and
wellbeing throughout the organisation.

Guidance:

e Building on your approach to level 1 and 2, consider how you can evidence that health
and wellbeing is truly embedded throughout the organisation and championed by leaders.

e [t is important to demonstrate the long-term vision for health and wellbeing and that it is
encompassed within the organisations strategic aims and objectives.

e Consider including a health and wellbeing focus in managers personal objectives.

Roll out a health and wellbeing training programme to leaders and
managers. Ensure training investment and activity is formally evaluated
and whether it supports the organisation’s overall health and wellbeing
objectives.

Guidance:
e Your health and wellbeing training approach should be suitable for your organisation.

e [tis important that leaders and managers have knowledge of health and wellbeing and that
this is kept up to date.

e |tis vital that the leadership team is using verified and current sources of information when
developing and executing the health and wellbeing strategy.

¢ Training could include Making Every Contact Count (MECC), Mental Health First Aid,
Dementia Friends, Suicide Prevention training etc.

Carry out an organisational training needs analysis and develop a
training plan which will support the delivery of the objectives contained
in the organisations health and wellbeing strategy.

Guidance:

e Ensure education, learning and development opportunities are available to employees
to enhance their skills and knowledge to enable them to reach their full potential.
Opportunities can be formal or informal.

e Employees should be fully engaged in the approach, and opportunities should be linked
with performance reviews.

Senior leaders
BITC securing senior buy-in for your

Training
MECC training

various topics including workplace health;
alcohol; smoking and tobacco; misuse of
illicit drugs and medicines; obesity etc

hours and pay; dealing with workplace
problems; equality, diversity and inclusion;
health and wellbeing; leave and time off;
managing people and performance)

MIND webinars,

MIND training

Mental Health. First Aid training

training,

Training needs analysis
CIPD identifying learning and development
needs website



https://www.bitc.org.uk/toolkit/securing-senior-buy-in-for-your-wellbeing-strategy/
http://www.worcestershire.gov.uk/mecc
https://www.dementiafriends.org.uk/
https://www.e-lfh.org.uk/programmes/all-our-health/
https://www.cipd.co.uk/knowledge/culture/well-being/health-well-being-work
https://www.acas.org.uk/online-training
https://www.mind.org.uk/workplace/mental-health-at-work/webinars/
https://www.mind.org.uk/workplace/training-consultancy/
https://mhfaengland.org/organisations/workplace/
https://www.open.edu/openlearn/health-sports-psychology/health/work-and-mental-health/content-section-0?active-tab=description-tab
https://www.e-lfh.org.uk/making-every-contact-count-five-ways-to-wellbeing/
https://www.relias.co.uk/hubfs/ZSACourse3/story_html5.html?utm_source=Relias&utm_campaign=Training-Landing-Page&lms=1
https://www.cipd.co.uk/knowledge/fundamentals/people/development/learning-needs-factsheet
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