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WORCESTERSHIRE COUNTY COUNCIL

RECORD OF MEMBER DELEGATED DECISION

RE-COMMISSIONING OF DRUG AND ALCOHOL
TREATMENT AND RECOVERY SERVICES

Date Of Decision 7 August 2014

Decision-Maker Marcus Hart - Cabinet Member with Responsibility for
: Health and Well-being in accordance with delegated
authority granted by the Leader of the Council.

Brief Description Of The Cabinet Member with Responsublllty for Health and
Decision Well-being decided that:

a) an integrated Drug and Alcohol Recovery Service
be re-commissioned, using monies from the
Public Health Ring-Fenced grant, and following
County Council procurement processes;

b) a revised Payment by Results structure be
adopted to incentivise good performance and
penalise poor performance;

c) the Director of Adult Services and Health
produces a service specification which will
deliver new focus on integration between all
parts of the current system; improve areas of
below average performance; and deliver robust
pathways across the system, including aduits,
children and young people, primary and
secondary health services, criminal justice and
voluntary organisations, and the Director
undertakes a procurement exercise for such a
service; and

d) the Cabinet Member for Health and Well-being, in
consultation with the Director of Adult Services
and Health, then makes the final decision to
award a contract to the successful provider,
following due procurement process.
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Reason(s) For Decision

As set out in the published report. It is appropriate to re-
commission an integrated Drug and Alcohol Recovery
Service through the Council's procurement processes.
A further decision on awarding the contract will be
taken by the same Cabinet Member following that
procurement process.

Alternative Options
Considered And
Rejected

As set out in the published report

Any Conflict of Interest
declared by a consulted
Cabinet Member/ any
dispensation granted

None

Signature of Decision
Maker
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