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RECORD OF OFFICER EXECUTIVE DECISION 

 
 

Item Outcome 

Date Of Decision 
8 November 2017 

 

Decision Maker Sander Kristel 

  

Brief Description Of 
Decision 

Adult Services Directorate Leadership Team agreed to introduce a 
funding model for new Shared Lives Placements (including 
methodology for funding levels, policy on payment of rental costs, 
management fees for other authorities, replacement care fees). 
 

Reason(s) For 
Decision 

To ensure transparency and increase usage of the Shared Lives 
Scheme. 

 

Alternative Options 
Considered And 

Rejected 

Implementing the financial model for existing Shared Lives 
Placements rejected due to risks of disruption to existing services.  

Any Conflict of 
Interest declared by 
a consulted Cabinet 

Member/ any 
dispensation 

granted 

N/A 
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