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Care Farming West Midlands (CFWM) has been set up with investment worth £400,000 
from the Advantage West Midlands Rural Regeneration Zone to develop 20 new care 
farms. Care farms have the dual benefit of developing existing businesses and also pro-
viding a positive lifestyle for individuals traditionally excluded from society. These 
working farms help a variety of individuals including those with special needs, people 
recovering from substance misuse, experiencing mental health problems and the long-
term unemployed. Care farms provide a practical combination of meaningful work, a 
supportive daily structure and connection with other people in a natural and healthy 

environment. 

In October 2009, Worcestershire DAAT embarked on a pilot project, purchasing placements 
within 2 care farms in Worcestershire. Some of the participants have reflected their experience 
below: 

John Iles, manager at Uncllys Farm, near Bewdley: 

First Day: After introductions, setting group rules and an overview of the programme, we had a 
farm walk, met all the animals and had a hot lunch. In the afternoon they successfully planted 
4 apple trees in the main orchard and then pressed apples to produce about 20 litres of juice. 
They each took a litre home.  

Update : The group is really gelling well and getting some good constructive work done includ-
ing hedge planting In fact some of the guys are planning to come along on Saturday to help 
with a hedge planting training course we are holding on the site. 

John Devereaux, a Turning Point Team Leader who spent a day at The Fold Care Farm 

near Bransford:  

I personally found the whole experience very uplifting and 
fulfilling. I spent the day working alongside service users and 
volunteers digging holes and painting poles in preparation to 
build two poly tunnels. I witnessed service users throughout 
the day not only using their physical strengths but also their 
personal strengths, including reasoning, negotiation, leader-
ship and teamwork skills. I also witnessed expressions of 
achievement and pride by service users at the work they had 
completed. 

 The staff at the farm were open, approachable and supportive. In my discussions with them 
throughout the day they seem to have good forward vision and a realisation that what they are 
offering plays a part in the recovery process for drug and alcohol users. They want to move to 
a position of offering access to qualifications, work based placements and volunteering work. 
There also seems to be a realisation that they will be getting different service users with differ-
ent interests and are planning on getting an old tractor to fix up, improving their kitchen facili-
ties and other projects to engage them. The staff also listened to the service users and tried to 
adapt and respond to any requests made.  

For someone who works in a frontline service it was for me a pleasure that throughout the 
whole day I did not have or hear one discussion around drug and alcohol use from service 
users. However it also showed to me that for those service users at the Fold this was definitely 
something that gives them a place away from their past or current use and also showed a re-
spect to the staff and the farm.   

A service user:  

"I enjoy going to the care farm because I really enjoy working outdoors plus I am getting a lot 
of experience with raising a poly tunnel and also knowing what is good for composting and 
what should be burned. I have also learned about the different varieties of vegetables." 

If you want to find out more about Care Farms, please visit www.ncfi.org.uk/westmidlands  

Care Farms: a new “root” into recovery 
by Sam Taylor (Turning Point) & Sue Davidson (DAAT) 
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of clients accessing treatment within 3 
weeks. It is anticipated that by the end 
of quarter 3, this will be closer to 
100%. 

Young people in Worcestershire con-
tinue to leave treatment in a positive 
and planned way (84%), which is cur-
rently in the top quartile of perform-
ance nationally. 

99% of young people who need spe-
cialist treatment are able to access this 
through a young person's service. 

The alcohol criminal justice team is 
performing well compared to other 
schemes nationally, especially in rela-
tion to attendance at first appointment 

However, there are a number of 
areas that will require attention 
over following months, including:  

The completion of Treatment Out-
come Profiles. 

Planned discharges within the adult 
drug treatment system. 

Ensuring that clients across all ser-
vices, can access treatment within 3 
weeks. 

The offering and recording of blood 
borne virus interventions. 
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Currently, performance across the 
DAAT partnership is looking ex-
tremely positive. Specifically: 

The number of drug users accessing 
treatment has seen significant im-
provements over recent months, and 
is currently on track to meet all associ-
ated targets. 

Local services continue to effectively 
engage with new service users. 89% 
were either retained in treatment for 
12 weeks or more, or discharged in a 
positive way prior to 12 weeks, com-
pared to 83% nationally. 

Access to treatment has also experi-
enced local improvements, with 92% 

Experience 24 is a 12-week pro-
gramme which clients attend for 2 
days a week (24 days in total) to 
take part in a variety of different 
sessions focussing on harm reduc-
tion, self-esteem building, relation-
ship building etc.  The service is 
commissioned by the DAAT and 
provided by the Social Reintegra-
tion Team at Turning Point Worces-
tershire Druglink, who received the 

following letter from a participant: 

“Dear Richard Allsup, 

I am writing to you as I would like to 
express my gratification for Experi-
ence 24 team Zoë Miller and Fran 
Lowell. My name’s Alex Rose I used to 
live in Evesham but moved to Oxford 
just over a year ago. I'm a recovering 
heroin addict, I have been involved in 
drugs for nine years on and off. But for 
the past year I have been clean and 
feel that you have played a big part in 
keeping me clean therefore I want to 

give something back to all the people 
that helped me through my toughest 

times. 

I know its been a long time since my 
last visit to Experience 24 which is 
over a year ago now but I feel It has 
only been recently that I feel strong 
enough to truly reflect upon the impact 
you have had. In particular I would like 
to express sincere gratitude to Zoe 
Miller and Fran Lowell. When I joined 
the group I was trying to sort myself 
out but couldn't see which way to go 
or what to do? The team would pick 
me up from Evesham Turning Point 
twice a week, one day focusing on an 
activity and the other focusing upon 
support. For the first couple of weeks I 
was fully under the influence of heroin 
but as the weeks slowly progressed I 
started to get to bond with Zoë and 
Fran. Building these relationships truly 
allowed me to open up to them fully 
discussing everything that was going 
on in my life, they became my rock 

and my shoulders to cry on.  Experi-
ence 24 was like a stepping stone in 
the right direction for me. The team 
gave me support in all aspects in get-
ting clean and I believe that if it wasn't 
for Zoe and Fran at experience 24 I 
can honestly say I wouldn't know 
where I would be today. I'm still having 
counselling at the moment but I am in 
a far better place than what I have 
been  for nine years. So the whole 
point of this letter is for me to try and 
show/tell you that what the team is 
doing is great, and to keep up the 
good work! Also a great big thank you 
for letting Experience 24 happen, it 
was a great programme which was 
enjoyable and I learnt a lot from it. If I 
could I would join again and do it all 

over again tomorrow!” 
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Older people are using larger meas-
ures in the home; 
Older people are drinking to combat 
feelings of loneliness, isolation and 
boredom; 
This client group is difficult to engage 
with because they very often do not 
want to access community services 
e.g. community alcohol teams; 
Older people who have been made 
redundant are particularly susceptible 
to developing drinking problems; 
Older people are more receptive to 

The alcohol agenda continues to gather 
pace in Worcestershire. 

The Needs Assessment consultation 
events (see page 3) involved talking 
with professionals who work or come 
into contact with people who misuse 
drugs and alcohol.  The consultation 
exercise revealed many issues around 
older people and alcohol misuse. 
Some of the key issues that were high-
lighted at the events were: 

Older people are not aware of how 
much they are drinking; 

professionals who are going into 
their home and working with them on 
a one-to-one basis. 

The DAAT are planning on doing 
some further consultation with older 
people to determine what kind of sup-
port this client group would like to re-
ceive and then an action plan will be 
put into place. 
For further information on this work, 
please contact Kate Ray on 01905 
766661 or kray@worcestershire.gov.uk . 
Back to index 

Progress Report by Laura Moore, DAAT Information Manager 

A thank you letter re “Experience 24” 

Older people and alcohol misuse by Kate Ray 

PAGE 2 PARTNERSHIP NEWSLETT ER ISSUE 2  

mailto:kray@worcestershire.gov.uk


Firstly the DAAT would like to say a 
big thank you to everybody who par-
ticipated in our needs assessment 
process. In addition to data gathered 
from our treatment services, we held 
the following consultation meetings: 

6 Community meetings, one in each 
district. These were attended by 
health and social care professionals, 
and police and JobCentre Plus col-
leagues. These were very well at-
tended and excellent contributions 
received. A big thanks to our col-
leagues in the district councils who 
provided the venues 

4 Service User consultations were 
held (Worcester, Evesham, Redditch 
 

and Kidderminster). The DAAT 
would like to thank all the service 
users who attended these meetings 
and contributed information which 
we simply would not have received 
from any other source. 

A Carers consultation was held at St 
Andrews House Hotel on the eve-
ning of 26th November. Once again, 
huge thanks to the carers who 
turned out in the evening and con-
tributed their experiences and views 
so well. 

The next stage is for all of the data 
and information to be assimilated into 
3 needs assessment documents, 
which will feed in to the relevant plans 
as follows: 

Young People (Drugs and Alcohol) > 
Young People‘s Substance Misuse 
Plan 

Drugs Services (Adults) > 
Adult Drug Treatment Plan 

Alcohol Services (Adults) > 
Worcestershire Alcohol Plan 

Copies of the needs assessments and 
plans will be posted on the DAAT web-
site at  www.worcestershire-
daat.org.uk 
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regular basis) and women do not drink 
more than 2-3 units daily (regularly 
drinking about a large glass of wine or 
three single measures of spirits)*.  

Sue Davidson, Project Worker for the 
DAAT, kept her own drink diary for the 
week and has  agreed to share it to 
show how easy it is to do! 

With the festive season now upon us, 
it is a good time to make sure we are 
enjoying alcohol sensibly and respon-
sibly, so why not try keeping a diary 
for a week or two? For more informa-

tion, please visit www.nhs.uk/units.  

 

People in Worcestershire were urged 
to ‗rethink their drink‘ during Alcohol 
Awareness Week, 19-26th October. 

Worcestershire DAAT and Worcester-
shire PCT supported the Government‘s 
Know Your Limits campaign, which is 
encouraging people across the country 
to take stock of how much they are 
drinking by keeping a drink diary for the 
week  

The Chief Medical Officer's guidelines 
on lower-risk drinking recommend men 
do not drink more than 3-4 units daily 
(drinking about two pints or two cans of 
normal-strength lager or beer on a 
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A day in the Life of a Social Reintegration Team Leader  
Sam Taylor & Zoë Miller, Turning Point Worcestershire Druglink 

Worcestershire Drug and Alcohol Treatment Plan 2010-11: 

Needs Assessment Update   Sue Davidson 

 Alcohol Awareness Week update by Sue Davidson 

client to undertake a basic skills test. 

1.30 – 2.00 – Grab some lunch. 

2.15 – 3.15  Meeting with a client who 
wishes to access our pilot care farm-
ing initiative (this provides an opportu-
nity to gain new skills within a natural 
environment and develop self esteem) 
currently the project is running in the 
Wyre Forest and clients are working 
as a team to reinstate an orchard to its 
former glory! 

3.15 – 3.30   Respond to more 
emails!! 

3.30 – 4.30  Sit down with a client that 
has dropped in wanting help to com-

plete an application form. 

Chase up a risk assessment from a 
drug worker who has referred to our 
structured day programme ex24 (this 
is a confidence building 12 week 
course which includes fun/social activi-
ties such as art workshops, alternative 
therapy and team building exercises) 

4.30 – 5.00 Trip down to the gym to 
arrange a gym pass for a client. 

5.00 Hometime…….. 

 Back to index 

A day in the life of a Social Reintegra-
tion Project Worker by Sam Taylor 

9.30 – 10.00 Respond to emails and 
messages. 

10.30 – 12.00 Meeting at Jobcentre 
Plus – talking to advisors about the 
services we provide in a bid to encour-
age more referrals to our service.  

12.30 – 1.30 Assessment with a client 
for employment support (where we 
look at client‘s education and employ-
ment history and develop individual 
plans that include career/skills match-
ing and c.v writing along with support-
ing clients to gain employment). Fol-
low up appointment was given to the 
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DAY DRINK QUAN-ALC % UNITS 

MON Cider 250 ml 5.5 1.3 

TUE 0 0 0 0 

WED 0 0 0 0 

THU Stella     170 ml 5.20 1.3 

FRI Wine 250 ml 13.5 3.4 

SAT 0 0 0 0 

SUN 0 0 0 0 

TOTAL  3 670 ml - 6 
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selves in a day of presentations and 
activities aimed at generating discussion 
and planning on how family members 
and carers can best be supportive and 
supported in the substance misuse treat-
ment process.  

There were three excellent main speak-

ers; Richard Allsup detailed the current 
provision of 'Family Services' available in 
Turning Point, Jenny Crouch presented 
an overview of the potential effects of 
substance misuse on the family unit and 
Prof Alex Copello delivered the key pres-

entation covering international research 
in this area and models of effective treat-
ment. 

The afternoon was used to get feedback 
from the treatment staff around the 
benefits, barriers and resolutions to 
bringing the 'family' agenda more clearly 

into focus for substance misuse ser-
vices. The DAAT would like to thank all 
those present on the day for their in-
volvement. 
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On Tuesday October 6th The DAAT held 
its annual treatment service conference 
at the Worcestershire Racecourse. For 
the first time the focus was on a single 
topic – 'Think Family', an essential area 
for treatment services to consider and 
one that prompted the DAAT to widen 

the day to include representatives from 
the Worcestershire Community Alcohol 
Team (WCAT) and the young peoples 
substance misuse service (SPACE) as 
well as staff from the adult drug treat-
ment services (CDT and Turning-Point). 

In total around 100 staff involved them-

Young people of Worcestershire are being 

encouraged to ‗Wrap Up‘ this festive sea-
son and not take risks with their sexual 

health whilst under the influence of alcohol.  

Statistics show a marked peak in un-
planned pregnancies during December and 

January and the Government‘s Teenage 
Pregnancy Unit is urging local areas to 
raise awareness among young people and 

professionals. 

Research shows that 40% of sexually ac-

tive young people have not used contra-
ception on at least one occasion because 
they were under the influence of alcohol - 
opening them up to increased risk of un-

planned pregnancies and Sexually Trans-
mitted Infections (STIs).1 If they do decide 
to try to use a condom, being drunk means 

that they are more likely to put them on 

incorrectly. 

The county-wide ‗Wrap Up‘ campaign from 
Worcestershire Teenage Pregnancy Part-
nership and Worcestershire Drug and Alco-

hol Action Team uses high-impact imagery 
of a condom over an alcopop bottle. The 
campaign launches this week with wide-

scale advertising on buses and the distribu-

tion of posters, toilet door stickers and 

thousands of ‗Wrap Up‘ branded condoms 

across Worcestershire.  

The materials encourage young people to 
make informed decisions about their sexual 
health and aim to provide them with the 

information and advice they need to reduce 
their risk taking behaviour over the festive 

period. 

Local support includes the Worcester War-
riors Rugby Club, who will be promoting the 

campaign at their games and around Six-
ways Stadium until the end of January. An 
interactive email signposting to Worcester-
shire‘s dedicated young person‘s sexual 

health website www.playinitsafe.co.uk has 
also been sent to thousands of school and 

college pupils.   

Becky Dwight, Teenage Pregnancy Coordi-
nator for Worcestershire said: ―At this time 

of year many young people are out cele-
brating and drinking. Because alcohol low-
ers a person‘s inhibitions, some young 

people may take more risks with their sex-
ual behaviour if they drink too much – this 
includes having sex when they might other-

wise not. It also means that they are less 

likely to use a condom when they do have 

sex. 

―We have launched our largest ever festive 

campaign this year to encourage all young 
people to make sure they do not have sex 
before they are ready and to ensure that 

they use a condom if they are sexually 
active, as it is the only safe form of protec-
tion against unplanned pregnancies and 

STIs.‖ 

Christmas opening times for local sexual 

health services can be found at 
www.playinitsafe.co.uk or by calling 
Worcestershire‘s free and confidential Sex-
ual Health Helpline on 0800 783 2936. 
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(Temporary): 01905 728543 

Jackie Johns ï Acting Senior 

Administrator: 01905 766735 

Jo Martin - Young Peopleôs 
Substance Misuse Lead: 01905 

766307 

Laura Moore ï Information 
Manager: 01905 766849 
 

For general DAAT enquiries, please 
call 01905 766735, or e-mail: 

smatadmin@worcestershire.gov.uk 

Nic Adamson ï Partnership 

Manager: 01905 766009 

Anne McKay ï Joint Commis-
sioning Manager: 01905 

766153 

VickI Lacey ï Training & Fi-
nance Administrator 

Kate Ray ï Alcohol Lead - : 

01905 766661 

Dan Phillips ï MerciaNet South 
Training and Development Of-

ficer: 01905 765745 

Sue Davidson ï Project 

Worker: 01905 728649 

Back to index 

Feedback from Worcestershire Drug & Alcohol Treatment 

Services Conference 2009:  Think Family 

TEENS ENCOURAGED TO „WRAP UP‟ THIS PARTY SEASON 

Contact the DAAT Support Team 
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If so, the Asha Centre in Worcester 

would like to hear from you. The cen-

tre, which has a national reputation for 

its work to help disadvantaged 

women, is starting a new Rural Out-

reach Project and is looking for volun-

teers who could act as mentors. 

The mentors will provide face-to-face 

or telephone support for women in 

isolated areas who find it hard to ac-

cess other support services. The sup-

port could include advice, guidance, 

emotional support or practical help. 

Full training will be given to any volun-

teers. 

To find out if you could help, just con-

tact Sarah Eardley at the Asha Centre 

on 01905 767552 or at  

outreachasha@googlemail.com  

Could you, or someone you know, 
help isolated women from rural 
areas to develop self-esteem, con-
fidence and a place within the 
broader community? 

The Worcester Night Assessment Centre 

is once again in operation. Last year 

Maggs was open for a 24 hr period be-
tween Christmas Day and Boxing Day 
thanks to a number of ‗professional‘ vol-

unteers giving up their time. Sue Leach, 
Maggs Outreach & Support worker, is 
looking for people who can do a couple of 

hours between 2pm and 9pm. Please 
contact Sue on 01905 25027 or 07595 

279507. 

‗Safe Place‘, a pilot project offering sup-

port and advice for people who find them-

selves in a vulnerable position on a Sat-
urday night in Worcester City, are looking 
for more volunteers. For details and ap-

plication form, please visit 

www.thesafeplaceworcester.btik.com 

Nic Adamson, DAAT Partnership Man-

ager, is due back from Maternity Leave 

on 6th January 2010 

Remya Rajendren took over the post of 

Health Improvement Co-ordinator for 

Worcester City in October 2009. 

Ian Budd has taken up the new role of 

Assistant Manager at Turning Point 

Worcestershire Druglink. 

The new MerciaNet Drug & Alcohol Train-

ing Brochure will be published in January 

2010. People already on the mailing list 
will receive a copy automatically, If you 
would like to be added to the list please e

-mail:  

Mercianetadmin@worcestershire.gov.uk  

Julie Crawshaw has left her role of Family 

Services Team Manager at Turning Point. 

The vacancy is being advertised for ap-

pointment in the new year. 

Worcester Warriors v London Irish: A 

charity rugby match & auction is taking 
place at Worcester Rugby Club, Sixways, 

on Saturday 9th January to raise valuable 
funds for St Paul‘s Hostel. Families and 
children are welcome. Please contact Lisa 

Richards on 01905 723732 to book your 
tickets (£18 inc lunch)—don‘t delay as they 

are selling fast! 

Volunteers sought to help isolated women 

Brief News Items 
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Wychavon Drug and Alcohol Peer Education Project   
Andy Gynn, Worcestershire County Council  

Young people at sometime in their life will come into contact with alcohol and 
drugs. It is important that they have the right information to enable them to 
make educated choices. Through my work in the rural communities of Wy-
chavon, I had noticed a recurring theme that young people didn‘t know the 
facts about drugs and alcohol or where to go to get this information.  
The peer education approach empowers young people to work with other 
young people on the same level. The messages that the peer educators will 
be delivering is more likely to be listened to than if the same information was 
relayed by an adult. Seven County Councillors led by Bob Banks all put for-
ward £1000 each to fund Wychavon Drug and Alcohol Peer Education Project. I put the project bid in to the 
PCT‘s Community Leadership for Health Fund on behalf South Wychavon Youth Network which is made up of 
a number of voluntary and statutory organisations. The Project aims to equip young people with the knowl-
edge and skills to deliver alcohol and drug workshops to other young people. Upon completing the project the 
peer educators will have gained an ASDAN Peer Mentoring Award which is a nationally recognised form of 
accreditation.  
Twelve peer educators are completing their training and hope to be out and about by the beginning of Decem-
ber.  Throughout the training the young people have covered a number of units including: peer mentoring, is-
sues affecting young people, stereotypes and prejudices,  risk taking behaviour and Sexual Health, drugs rec-
ognition, effects, laws, categories and classes. As part of the training we took the Peer educators on a resi-
dential, further improving their confidence, communication and team working skills. They also wrote the work-
shops that they are going to be delivering. The three types of workshop will be: Generic Drugs and alcohol, 
Alcohol specific and Cannabis specific These workshops will be available to any groups working with young 
people across Wychavon. The Peer educators will deliver the workshops in youth clubs, village halls and 
schools. They will also be delivering them from The Wychavon Youth Bus which hopes to be fully converted 
by the end of Jan 2010. 
If you have any questions or would like to find out more about the project you can email peeredwy-
chavon@live.co.uk or agynn@worcestershire.gov.uk or call Andy Gynn on 07504 057830 or 01386 424171 
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