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The SPACE Team (left 
to right):  Karen Lloyd 
(Substance Misuse 
Nurse Specialist), 
Deborah Knowles 
(Substance Misuse 
worker), Marcus Lannie 
(Named Substance 
Misuse worker – Youth 
Offending), Alan Ford 
(Service Lead) Sarah 
Bennett (Substance 
Misuse worker); Sarah 
Allen (Substance Misuse 
Nurse Specialist) 
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Headline performance figures for end of 
2007/08: 
 

Adults  
· There were 1659 clients in treatment at the 

end of March 
· 80% of clients were retained for 12 weeks or 

more 
· 88% of all clients entered treatment within 3 

weeks 
· 43% of those leaving treatment had a care-

planned exit 
· 17 official drug related deaths were registered 

with the Coroner during the year 
 

DIP 
· 85% of individuals whom DIP made contact 

with (and not already on the caseload) 
received an assessment 

· 85% of those assessed by DIP as needing a 
further intervention were taken onto the 
caseload 

· 98% of those taken onto DIP caseload 
engaged in treatment 

· 78% of DIP referrals from prison were 
retained for 12 weeks or more  

 
Young People  

· SPACE received 300 referrals, with 21 young 
people re-referred during the year 

· There were 136 young people in non-
pharmacological treatment and 3 in specialist 
prescribing treatment at the end of March 

· 56% of those leaving treatment during the 
year were successful completions 

· 66% of all schools have achieved the Healthy 
Schools standard, with 98% of schools 
registered and undertaking the programme  

· Only 1 young person was permanently 
excluded from school for drug/alcohol related 
reasons during the academic year 

 
Alcohol  

· There were 1593 referrals to the service 
during the year 

· There were 511 clients on the caseload at the 
end of March (snapshot)  

· 1194 clients have entered treatment (attended 
their first appointment with the service) during 
the year 

· 72% of clients attended their first appointment 
within 3 weeks 

· 98% of community detox’s were successfully 
completed 

 
Alison Rogers, SMAT Information Manager 
arogers@worcestershire.gov.uk  
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In October 2007, MerciaNet placed 10 local 
substance service staff on a Train the Trainer 
course to prepare them for delivering MerciaNet 
courses. Some courses have already been 
delivered by these new trainers so this is their first 
official ‘thank you’ for doing so. Other new trainers 
have their first courses coming up in the near 
future. There will then be a whole bank of trainers 
from across the whole range of services that can 
offer their specialisms to the training programme. 
 
The NVQ process is moving forward with the 
second cohort of eight people undertaking the 
award. The first completed NVQ portfolio has also 
been submitted. The next step will be to place 
some treatment staff onto the NVQ Assessor 
award so that we can have in-house assessing 
within services. 
 
MerciaNet is also contributing to the development 
of a new range of substance misuse awards that 
is being led by Herefordshire PCT and Worcester 
University. They will be designed to offer further 
qualifications to staff and will be placed as then 
potential next step after the NVQ 3 award. 
 
We received a great response to the MerciaNet 
South Drugs & Alcohol Awareness Training 
Calendar April 2008-2009. If you have not yet had 
a copy of the calendar and would like one, please 
email smatadmin@worcestershire.gov.uk or 
telephone 01905 728543. 
 
There are still some spaces available on the 
following courses which are coming up soon: 
 
· Relapse Prevention - 20th June - free  

(Hereford) 

· Self Harm Awareness - 8th July - £70 
(Worcester) 

· Advanced Drug Awareness Young People  
22nd / 23rd July – free (Hereford) 

· Basic Drug Awareness 7th August – free 
(Hereford) 

 
Dan Phillips 
MerciaNet South Training & Development Officer 
dphillips2@worcestershire.gov.uk 
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 SURGE NEWS 
(Service Users Rights Group Enterprise, a support 
group made up of former and current drug users) 

Group fights to tackle drug overdoses in 
memory of tragic death 
SURGE has held an Overdose Awareness workshop 
at Westlands Community Centre, in memory of a 
young Droitwich man who tragically lost his life to 
heroin last year. They decided to put on a workshop 
in Droitwich after the 29-year old’s mother donated 
£100. The mother, who would like to remain 
anonymous, said, “I wanted to do something positive 
to help other people who are going through the 
same thing as my son went through.  People are so 
quick to disregard heroin users, like they mean 
nothing to anyone, but my son was a lovely person 
who was loved and supported by his family and he 
didn’t deserve to die in the way that he did.” The 
workshops tell drug users practical tips on how to 
avoid overdosing and how to cope if someone they 
know overdoses. A paramedic from West Midlands 
Ambulance Service (NHS Trust) also attends the 
workshops to demonstrate basic first aid tips and 
show users ways in which they can make 
themselves and their friends safe. SURGE can also 
help people access treatment and support services 
when they feel ready to tackle their addiction. The 
workshop was extremely well attended, including the 
father of the man who died, many of his friends and 
the local drug service who supported him when he 
was trying to come off heroin. A spokesperson from 
SURGE said, “This workshop was a very emotional 
because so many of the people who attended knew 
the man who died. It is so important that we give out 
this vital information because the reality is people 
are dying because of their drug use and we need to 
prevent this. Whatever people may feel about drug 
users, they have families and friends who are left 
behind to pick up the pieces.  This is why we must 
continue to run these workshops and get the safety 
messages out to as many people as possible”. 

If anyone would like to attend a similar workshop 
(they are held throughout the county on a regular 
basis and are open to anyone), please contact 
SURGE on (01905) 724754 or Worcestershire 
SMAT on (01905) 766735. 

Service Users’ Satisfaction Survey 
SURGE has recently conducted a service users’ 
satisfaction survey at the various treatment locations 
across the county, with 85 responses to date. The 
survey includes questions regarding current service 
issues such as SURGE, Shared Care, Care 
Coordination, Community Rehab, RAMP (Rapid 
Access Methadone Prescribing), Needle Exchange 
and TOPs (Treatment Outcome Profiles), as well as 
allowing users to rate their experience of various 
components of the treatment system. Results are 
currently being analysed and a report will be made 
available shortly. The outcomes will help to identify 
areas of good practice as well as highlighting any 
disparity in the experiences of users at different 
locations. Findings will be used to inform the 
treatment planning process. 

New service for drugs users is “more than 
just a needle exchange”  
Turning Point Worcester Druglink, the social care 
organisation that supports drug users in Worcester City, 
has moved to new premises and is celebrating the 
opening of the new service to mark National Tackling 
Drugs Week  (19th – 23rd May). 

The old service, based in Foregate Street Worcester, 
always had a lot to offer those who have drug problems 
but it was not an ideal location and it was wrongly viewed 
by many as ‘just a Needle Exchange’ where drugs users 
could get clean injecting equipment.  The new premises, 
based in 6a Shaw Street, Worcester, can offer that fuller 
support in a more appropriate environment.  John 
Devereaux, Team Leader at Shaw Street explained, “The 
new service is much more of an open access harm 
reduction service.  In the past, many service users came 
to us to get clean equipment and we only had limited 
space to chat or to talk to them about trying to get some 
help for their drug problem.  However, our new premises 
are so much more welcoming to all drug users.  There is 
now a separate area within the needle exchange where 
we can sit down with clients and talk to them about harm 
reduction, safer drug use, Blood Borne virus testing and 
how to access counselling and further help.  Our new 
base also has disabled access and access for parents 
who have a pram or pushchair so we are already finding 
that many more parents are coming to see us because 
they don’t have to worry about getting their pushchair up 
a flight of stairs!” 

The service is open to any drug user in Worcester City, 
particularly those people who have not yet felt able to 
come forward to get help.  However, clients who are 
already in structured treatment can also have 
appointments at the new base, but there is a separate 
door for them to enter so they do not have to come into 
contact with other clients who are still using drugs.  
According to John from Turning Point, this small facility is 
a very important aspect of the service. “When a client has 
made the decision to get help for their drug problem, the 
last thing they need is to be surrounded by their old 
acquaintances who may tempt them back into using 
drugs.  A private door for these clients is essential so that 
they can get the most out of their sessions with their drug 
worker. 

Kate Rowberry from the county’s Substance Misuse 
Action Team who commissioned the new service says, 
“People may have their own views on needle exchanges 
and whether we should be providing users with clean 
injecting equipment but evidence shows that in areas 
where there are needle exchanges operating, there are 
less needles discarded in public.  Also, if users are taught 
how to use drugs safely, they are less likely to overdose
or catch Hepatitis C, which are big risks for injecting drug 
users.  Ultimately, the good thing about this service is 
that it is open to anyone who wants help.  If we 
encourage more users into treatment, the community 
benefits as there will be less drug related crime and a 
less of a financial burden on the NHS in the future.” 

Turning Point is the UK’s leading social care 
organisation: Turning Point provides services for people 
with complex needs, including those affected by drug and 
alcohol misuse, mental health problems or those with a 
learning disability. Turning Point provides services in over 
250 locations and has contact with over 100,000 people 
every year. www.turning-point.co.uk 
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�  Nichola Adamson, currently Deputy Regional 
Manager for the National Treatment Agency, has 
been appointed as the new SMAT Partnerships 
Manager and will be starting in September 2008. 

�  Norman Rogers has retired from 
Worcestershire Mental Health Partnership Trust 
after over 35 years of faithful service. He will be 
greatly missed by clients and colleagues in the 
DIP Team, Community Drug Team and the wider 
partnership. 

�  Yvonne Whittaker has left her role of Training 
Administrator within the SMAT Support Team after 
2 years, to work with the Blood Donor Service.  

 Norman Rogers with Worcester Warriors players 
and the signed ball presented to him along with a 
voucher towards his season ticket  
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News from the National Treatment Agency:  

Promoting safer communities 

 The link between drug use and crime is widely 
acknowledged and well documented. Breaking that link 
is one of the NTA’s priorities. Ultimately, reducing 
problem drug use reduces offending, and helps 
promote safer communities.  

Connecting the drug treatment system and the criminal 
justice system is crucial to achieving this. Historically, 
prison drug treatment has been underdeveloped. The 
NTA has several projects to address this. One of these 
projects is the Drug Interventions Programme (DIP). 
Since the onset of DIP significant improvements have 
been made.  

 The Drug Interventions Programme (DIP) went from 
strength to strength in 2006/07, with more than 3,000 
offenders entering treatment each month and Home 
Office figures confirm that drug-related crime has fallen 
by 20 per cent since the introduction of DIP. 

 “Thanks to IDTS (Integrated Drug Treatment System) 
and DIP, prison treatment is now catching up with best 
practice in the community. The people involved in 
treatment for offenders, from CARAT workers and 
service providers to voluntary sector organisations, 
have always worked together but IDTS has formalised 
this and enabled us to provide truly joined up 
treatment.” 
Caroline Hampshire, CARAT manager, Her Majesty’s 
Prison, Highdown 


