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Worcestershire County Council 
Countryside Service 

 
Site Risk Assessment Form 

Name of site: Worcester Woods Country Park Date of this assessment: 8.12.2010 

Name of assessor: Liz Nether and Rob Stevenson Date of next assessment: 8.12.2011 

 

Hazard Who is 
at risk? 

Possible accident Risk Control measures in 
place 

Probability 
of 

accidents 

Severity 
of 

outcome 

Risk 
Level * 

Additional 
risk control 
measures 
proposed 

When 
and 
who 

New risk 
Level** 

Vehicle movements 
on Car Park 

Anyone Crushing injury, impacts. 
Damage to vehicle 

5 mph speed limit. Sight 
lines kept clear. 
Speed bumps.  Car park 
attendant at peak morning 
time. 

Rare (1) Moderate 
(3) 

Low (3) None, 
probability of 
accident 
highly 
unlikely and 
doing all that 
is practicable 

  

Countryside 
Furniture: benches, 
gates, steps, board 
walk, signage, 
bridges, fencing, 
sculptures 

Anyone Splinters, collapse, 
protruding nails/ screws, 
slip hazards, trip hazards, 
finger trapping 

Regular (recorded) 
inspections by our officers 
and prompt rectification. 

Unlikely (2) Moderate 
(3) 

Medium 
(6) 

   

Trip hazards, and 
muddy paths 

Anyone Slips and falls Regular (recorded) 
inspections by our 
officers. Around buildings, 
on car park and picnic 
area, and surfaced paths 
in wood all hidden trip 
hazards should be 
rectified. On rest of site 
path surfaces should be 
kept free of major hazards 
but not necessarily of 
roots, animal holes and 
cambers due to detraction 
from countryside 
experience. 

Unlikely (2) Moderate 
(3) 

Medium 
(6) 

None   

Trees Anyone Falling Trees or branches 
hitting person or property 

Regular (recorded) 
inspections by our officers 
and/or forestry agents and 

Rare (1) Moderate 
(3) 

Low (3) None   
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urgent checks after 
severe winds. Prompt 
rectification. See tree 
inspection policy. 

Under ground gas 
pipes and electricity 
cables, also 
fibreoptic cables and 
mains water 

Anyone Electrocution and 
explosion. Damage to 
property. 

Staff and contractors must 
follow an appropriate 
Activity RA for Working 
Near to Services. 
(See Activity RA for 
Working Near to Services) 
Make contractors aware 
of service locations where 
known. Contractor 
Exchange of info form and 
audit process. 
Staff training. 

Rare (1) Catastrop
hic (5) 

Medium 
(5) 

None.   

Dogs / dog waste 
bins 
 

People 
and 
other 
dogs 

Physical attack, conflict 
with other users or 
infection from faeces 

Regular recorded 
inspections for dog faeces 
and reactive response to 
instances of dog attacks 
Signage to ask dog 
owners to keep dogs on 
leads on the picnic area 
and to clean up dog 
mess. Signs on play area 
say no dogs allowed in. 
Dog bins provided in key 
areas. Emptied & cleaned 
by Worcester City Council 
– defects reported to 
them. 
Dog hitching points 
provided for leaving dogs 
unsupervised for short 
periods of time as far from 
busy areas as is practical. 
Occasional public 
education campaign. 

Rare (1) Minor (2) Low (2) None   

Water hazards: 
ponds, ditches, 
marshy areas  
 

Anyone  Drowning, hypothermia, 
infection. 
 

Several ponds exist on 
site. Visitors are not 
encouraged near to deep 
water with any facilities so 
no special control 
measures required. 

Rare (1) Catastrop
hic (5) 

Medium 
(5) 

None, 
probability of 
accident 
highly 
unlikely and 
doing all that 
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County hall ponds are not 
covered by this risk 
assessment. 
No swimming and danger-
thin ice signs near to main 
pond in wood due to 
proximity to woodland 
trail. 
See Safety Signage 
Policy. 

is practicable 

Litter and Fly Tipping Anyone Infection, cuts, chemicals  Regular (recorded) 
inspections by our officers 
and prompt rectification.  

Rare (1) Minor (2) Low (2) None   

Play Area 
- see separate risk 
assessment 

          

Livestock Anyone  Activity RA for Grazing 
sites with cattle is 
followed. 

Rare (1) Major (4) Medium 
(4) 

None   

Horse Riding Anyone Trampling or kicking 
injuries. Conflict with 
dogs, people and 
vehicles. 

Horse riding restricted to 
bridle path and permissive 
horse route. Regular 
(recorded) inspections of 
signage by our officers 
and prompt rectification. 
Use of inappropriate 
paths tackled 
appropriately. 
Vehicles discouraged 
from parking on 
bridleway. 

Rare (1) Major (4) Medium 
(4) 

None   

Cycling Anyone Impacts/conflict with dogs, 
people and vehicles. 

Cycling unrestricted. Site 
is very flat and paths are 
wide so no significant 
hazard.  
Vehicles discouraged 
from parking on 
bridleway.  Zebra crossing 
on bridleway 

Rare (1) Moderate 
(3) 

Low (3) None   

Chemical Storage 
including fuel 

Staff Ingestion or contact with 
harmful chemical. 
Poisoning or burns. Fire. 
Explosion 

Store as little materials as 
is practical. Ensure 
storage meets 
requirements of all 
legislation. See storage 

Rare (1) Catastrop
hic (5) 

Medium 
(5) 

None   
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and transport of 
hazardous substances 
procedure. 

Tool Storage Staff Cuts and impacts. Store hand tools in a safe 
and organised manner.  
Keep power tools 
securely locked. 

Unlikely (2) Minor (2) Medium 
(4) 

None   

Conflicts between 
user groups  

Anyone Physical attacks. 
Accidents between users 
e.g. horses, cycles, 
walkers, dogs. 

Liaison with user groups. 
See separate entry for 
dogs, horses and bikes 
above. 

Rare (1) Minor (2) Low (2) None   

Conflict between 
members of public 
and staff or 
contractors 

 Physical attacks. Train staff appropriately 
for enforcement and 
dealing with difficult 
people. Carry out risk 
assessments for all non-
routine tasks. Inform 
public of reasons for any 
contentious operations. 
See RA for Working with 
the public. 

Rare (1) Moderate 
(3) 

Low (3) None   

Buildings eg. Café, 
Office 

  See “Safety Matters” 
folder & Visitor Centre RA 

      

Barbed Wire Anyone Cuts/ Infection  Used for stock control 
only. Barbed wire not 
exposed/not installed at 
formal access points 

Rare (1) Minor (2) Low (2) None   

Illegal Motorised 
vehicles. Occasional 
motorbikes on site 

Anyone Collisions with other 
users. 

Work with local police to 
resolve issues as they 
arise.  Desirability for this 
activity reduced by 
installation of kissing 
gates. 

Rare (1) Major (4) Medium 
(4) 

None.   

Potential for 
accidental fires 

Anyone/
Property
/Wildlife 

Burning injuries Staff and contractors must 
follow Activity RA for 
Planned and Unplanned 
Fires 
Grazed grassland and 
broadleaf woodland site 
so risk of dangerous fire 
extremely low.  
 

Unlikely (2) Moderate 
(3) 

Medium 
(6) 

Risk of fires 
spreading is 
v low and 
nothing more 
that can be 
done with 
existing 
resources. 

  

Litter Bins Anyone Infection Empty regularly and keep 
clean and in good order. 

Rare (1) Minor (2) Low (2) None.   
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Regular recorded 
inspections. 

Vehicles parked or 
maneuvering on 
bridleway leading to 
yard 

Cyclists, 
horses, 
people 

Crushing injuries – from 
vehicle 
Restricted passage for 
bridleway users 
 

Ensure vehicles have 
easy access to yard 
2mph speed limit on 
bridleway 
Speed bumps with 
chevrons. 
Indication for pedestrian 
crossing 
Parking and unloading 
discouraged on bridleway 

Rare (1) Moderate 
(3) 

Low (3)    

Beehives in 
Worcestershire 
Garden 

Staff, 
meeting 
room 
users 

Bee sting Hives in designated area 
with low use. Bee 
information sign displayed 
by hives, beekeeping 
good practice followed to 
ensure bees are good-
tempered and to reduce 
the risk of swarming, 
regular inspection of hives 
by beekeeper. Number of 
hives limited to 3 
permanent hives, with 
additional temporary hives 
by prior arrangement  with 
site officer. When opening 
hives care must be taken 
to avoid stings to others, 
eg. avoid busy periods 
and inform people in the 
garden to withdraw while 
aggravated bees may be 
present. 

Rare (1) Major(4) Medium 
(4) 

None   

Deliveries operations 
on bridleway access 
to yard 

Anyone Crushing injuries – from 
unloading goods 

Ensure easy access to 
yard to avoid drivers 
unloading on bridleway + 
sign to encourage them 
not to do so. 

Rare (1) Moderate 
(3) 

Low (3) None   

Yard area: 
Hazardous 
substances, stacked 
material, sharp tools, 
vehicle movements 

Delivery 
drivers, 
passeng
ers and 
staff 

Various resulting from 
vehicle movements or 
stored materials and 
tools, unauthorized 
access by public 

„No unauthorized entry‟ 
signage in place 
Care taken when 
maneuvering vehicles  
Materials stored in safe 

Rare (1) Moderate 
(3) 

Low (3) None.   
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Unautho
rized 
persons/
public 
entering 
yard 

manner. 
Excessive stocks of 
materials not held  
Heavy items stored low 
down 
Work area left in safe 
condition if staff called 
away during work, e.g. 
Power tools unplugged 
and/or removed to 
prevent injury to other 
staff or unauthorized 
persons entering yard. 
Building designed so that 
it is not necessary for 
public to access yard 
unsupervised.  
Hazardous substances 
kept secured, workshop 
secured when staff not 
present.  
Yard gate locked outside 
normal hours and 
pedestrian gates always 
locked or childproof latch 

* See Risk Level Estimator 
** Speculative risk assessment with new proposed risk measures in place 
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Visitor Care Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

1. Introduction 
Visitors are central to the work of the Countryside Service‟s Greenspace Team. In 
order for us to continue providing a quality service to visitors, they need to find 
their expectations met or exceeded. The aim of this plan is to clearly define the 
standards expected at all the Countryside Service‟s sites. 
 
The plan details the facilities that should be provided on different categories of 
sites and the standard to which they should be maintained. It also details the 
information and interpretation that should be provided on and about sites. The 
plan provides a framework for the Standards for Countryside Service Sites and 
uses the existing standards and safety checks to monitor performance against 
these standards. 
 
 



  

2. Background  
Scope and definitions 
This plan covers sites managed by Worcestershire County Council‟s Countryside 
Service, where these are open to the public.  
 
Site – This includes country parks, commons, nature reserves, forest and 
riverside parks and picnic places.  
 
Visitor – This includes local residents using the site, regular visitors and first time 
or infrequent visitors. 
 
Why we provide sites 
The concept of Country Parks and Picnic Places emerged from the Countryside 
Act of 1968. This gave Local Authorities the power to create these sites to meet 
the needs of townspeople for recreation and to prevent the countryside being 
spoilt by ad hoc recreation. The act led to improvements of facilities at existing 
sites such as the Clent Hills (now managed by the National Trust) and the 
creation of new country parks, such as Waseley Hills. 
 
The Countryside Access and Recreation Strategy (2004) gives a framework for 
site development. Whilst there are many government policies that broadly 
recognise and support the provision of countryside sites, there is little guidance 
on location and standards. In the national arena there has been guidance 
provided on customer care by the former Countryside Commission (Visitor 
Welcome Initiative), and through the Civic Society‟s Green Flag Award. 
Worcestershire County Council has also carried out a survey on visitor (and non-
visitor) perceptions regarding site titles and what they convey. 
 
Sites are now provided for a wide range of reasons, which have greatly expanded 
on the vision of the Countryside Act: 
Social Inclusion – Countryside Service sites offer free-to-use facilities within 
easy reach of many urban and rural communities. Many sites are accessible on 
foot, bike or by bus, not just by those with cars. Sites offer opportunities for 
people of all ages, genders, abilities, races and levels of education. 
Health and Well-being – Because sites are accessible the benefits of exercise 
and relaxation can be enjoyed by anyone. This is particularly important for 
children who may have few other opportunities to be active in safe open areas. 
Economic Regeneration – visitors use facilities such as cafes and mobile food 
trailers, which benefits local businesses. Visitors are also encouraged to explore 
the local countryside and villages from the sites. Local people are employed at all 
levels by the Greenspace Team. 
Education – the sites are used as an educational resource, both informally by 
local schools and through the kids activity packs at Waseley Hills and Worcester 
Woods Country Parks. 
Recreation and Access – sites still provide a valuable leisure resource for 
visitors. This can range from country parks, which are a destination in their own 
right to the smallest sites, which provide convenient access to the ROW network. 
Conservation of habitats and features – management by a local authority also 
offers scope for protection of features of importance, whether by managing such 
features on sites in a sensitive manner or providing recreation opportunities away 
from other more sensitive areas.  



  

The Countryside Service‟s sites cater for different demands at different types of 
site. Four demands have been identified: informal recreation sites with facilities 
(Category A), relatively large, quiet sites away from it all (Category B), smaller 
sites which can be a destination in their own right and/or a place to start a walk 
(Category C) and small sites to park the car or bike and go for a walk (Category 
D). 
  
Why visitors are important 
Our sites receive over one and a half million visitors a year. As a front line 
service, visitors are key to the provision of sites. The primary reason for providing 
most sites is therefore as a resource for visitors. The satisfaction of visitors has a 
direct affect on the resources of the Countryside Service, from core funding to 
grants. Visitors also help to generate income for managing sites, both directly 
through car park charges and indirectly through café rent.  
 
A balance needs to be found between the needs of visitors and biodiversity, 
landscape and archaeology. Where there is a need to restrict access or activities 
to protect these other objectives, there should be information available on the site 
to explain why. 
 
Visions and aims relating to visitor care 
Countryside Service Vision and Aims 
 
To help make Worcestershire a place where:  

 Citizens‟ health and well-being is improved through informal countryside 
recreation 

 There are positive relationships between Gypsy & other communities 
through the provision of residential Gypsy sites and where support and 
advice is available to all parties regarding unauthorised encampments on 
the county council‟s land 

 The local economy is supported, principally through countryside-related 
tourism  

 People are connected with their natural environment through guided 
walks, talks, events, information and interpretation 

 The county‟s landscape and biodiversity is protected through the careful 
management of county council countryside sites and support for 
communities who manage their own greenspaces 

 A service is provided which is both sustainable and available to all. 
 (Unit Performance Plan 2009) 
 
Greenspace Team vision – “To manage country parks, picnic places and other 
sites to a high standard of appearance and safety, providing access for everyone 
while protecting wildlife and landscape interest.” 
 
Aims and priorities –  

 To provide and promote opportunities for informal countryside recreation 

 To protect and enhance biodiversity and landscape character 

 To provide countryside sites which meet the requirements of the Green Flag 
award 

 To provide picnic places and other sites where the public have opportunities 
to enjoy informal recreation in safety 

 To implement a programme of continuous site improvement 



  

 To dispose or acquire sites according to the protocol detailed in the Site 
Acquisition and Disposal Policy 

 To provide and promote access to Worcestershire‟s countryside 

 To secure economic benefits 

 To bring money into Worcestershire to benefit sites  

 To raise income from reasonable charges and fees 

 To encourage community involvement and social inclusion 

 To remove barriers to enjoyment of sites where practical 

 To manage the Service in a business like manner 

 To seek to continuously improve the service to the public 

 To carry out site inspections on schedule to ensure sites are safe 

 To obtain and retain the Green Flag award for Waseley Hills Country Park, 
Worcester Woods Country Park and St. Wulstan's Nature Reserve 

 
 
3. Standards 
3.1 Expected facilities 
There are currently four categories of site recognised by the Greenspace Team.  
 
Category A – Country Parks (Worcester Woods and Waseley Hills Country 
Parks) These should be the flagships as far as countryside recreation is 
concerned. They should be highly accessible to visitors and should retain high 
quality facilities including a visitor centre, meeting room, café, toilets, play area, 
barbecue facilities, picnic area, an orienteering course, at least one well 
waymarked circular walk and one easy access trail. The sites should be 
considered as prime venues for walks and events. Their conservation value 
should be retained and enhanced where possible.  
 
Category B – (Hartlebury Common, Kingsford Forest Park, St Wulstan's Nature 
Reserve) These sites are less robust and could suffer from visitor pressure if this 
is not carefully managed. Existing toilets should be retained and improved, but 
there is no necessity to introduce toilets or visitor centres. Sites should have at 
least one circular trail and/or easy access trail. The sites should accommodate 
appropriate information and interpretation and are suitable as venues for a limited 
range of appropriate information and interpretation.  

 
Category C – (Blackstone Riverside Park, Leapgate Old Railway Line, Ankerdine 
Common, Pershore Bridges Picnic Place, Fish Hill Picnic Place) These sites 
should have a waymarked trail, interpretive trail or give immediate access to open 
countryside and have basic picnic facilities. The sites should accommodate 
appropriate guided walks and events and have basic interpretation. 
 
Category D – (Blackstone, Elmley Castle, Jubilee Bridge, Eckington Wharf, 
Forhill, Seaford, Shell Ford, Old Moat Coppice Picnic Places, Hillditch Pool and 
Coppice) These sites should principally serve as gateways into the wider 
countryside or as simple picnic places. They should have a waymarked circular 
trail from them or give access to open countryside or a regional trail. Basic 
information should be provided.  
 
 
 



  

category toilets cafe visitor 

centre 

easy 

access 

trail 

circular 

pedestrian trail 

on-site 

horse 

trail/bridleway 

on-site 

circular trail 

off-site 

bbq camping 

area 

picnic 

area 

Info. Interp. play 

area 

A ** ** ** ** ** ** * ** * ** ** ** ** 

B *   * ** **    * ** **  

C *    *     ** ** **  

D       **   * **   

 

** - essential 

* - desirable 

 



  

3.2 Infrastructure 
Further detail on standards of infrastructure management is contained in the 
Standards for Countryside Service Sites in Appendix 1. The standards provide a 
benchmark for the provision of new facilities and the improvement of existing 
facilities. 
 
i) Parking 
Many visitors arrive at sites by car. Their first impression will be formed at the 
entrance to the site and the car park. The tidy appearance of parking facilities is 
therefore essential at these locations. 
 
The locations of car parks will be governed by site characteristics. Car parks 
should be designed and landscaped to make them as unobtrusive as possible, 
whilst not enabling theft.  
 
The size of car parks should be sufficient to meet normal peak demands. Space 
should be used efficiently to minimise the area taken up by the car park, access 
tracks and landscaping.  
 
The location of fully accessible bays should be clearly marked entrance and 
should be identified as provision for disabled drivers or passengers only. 
 
The surfacing should be level, smooth and free from loose stones and the 
transfer area should not have a gradient.  
 
Where it is not possible to provide a parking area close to the facilities, drop 
off/pick up areas should be provided. 
 
Dedicated provision for coach access and parking should be made at Category A 
sites. Cycle parking facilities should be available at all sites.  
 
The surfacing of car parks on Category A sites and sites receiving more than 
250,000 car borne visitors a year should be tarmac with a durable, attractive top 
dressing. Loose stone is acceptable for other sites, where visitor numbers are low 
or a tarmac car park is unacceptable for aesthetic or conservation reasons. Loose 
stone car parks should be blinded with finer material to improve the surface. 
 
Pay and display will normally be operated at Country Parks. Where pay and 
display is in operation it should be indicated at the site entrance. Signage should 
clearly state that income is used to offset the upkeep of the site. 
 
Car Parks should be managed to the „Standards at Countryside Service Sites‟. 
 
ii) Toilets  
The condition of toilets is of fundamental importance to the visitor‟s impression of 
the site. The aim should be for toilets to meet the „Standards at Countryside 
Service Sites‟. 
 
Toilets must be provided at Category A sites. They are desirable at some 
Category B sites and at Category C sites, but new toilets should only be provided 
if the „Standards at Countryside Service Sites‟ can be met. They should be 
located at the most visited part or parts of the site. 



  

 
The number of toilets provided will depend upon the visitor carrying capacity of 
the site. New toilets should follow best design practice. Toilets should have 
entrances facing well used areas and should not include recesses. Toilet blocks 
should be set in open vegetation, rather than dense scrub. This will improve 
safety of visitors and reduce undesirable activity.   
 
Fully accessible facilities must be provided at all toilet blocks. The layout should 
follow building regulations and best practice. The toilet door should open 
outwards and the cubicle area should be free of obstructions to allow easy 
manoeuvrability. Bolts and latches must be easy to operate.  
 
Soap and water should be provided at all toilets. Hot water should be provided at 
Category A sites and at other sites where possible. 
 
Hot air hand drying equipment should be provided wherever electricity is 
available. 
 
Baby changing facilities should be provided at Category A sites and at other sites 
where possible. Facilities should be in a unisex cubicle or in both male and 
female toilets. 
 
Sanitary disposal facilities should be provided in every ladies and accessible 
cubicle. Visitors should be encouraged to „bag it and bin it‟. 
 
Toilets should have adequate heating, lighting and ventilation. 
 
iii. Outdoor furniture 
A range of outdoor furniture will be provided at all sites. All furniture will be 
thoroughly inspected as part of the health and safety and standards checks. On 
Category A sites picnic furniture will be inspected on a daily basis.  
 
Site furniture should be thoughtfully positioned so as not to cause problems for 
people with sight impairments or obstruct the passage of people using 
wheelchairs. 
 
Picnic tables should be designed to allow wheelchair access and should be 
integrated with standard furniture. Tables should be designed to allow ambulant 
disabled to slide along the seat rather than step over. 
 
Seats and perches should be placed at regular intervals along routes, especially 
at the top of rising footpaths, where views can be enjoyed or where waiting is 
likely. They should be stable and offered in a range of heights. (450-500mm is 
recommended, with back supports and fixed arms.) 
 
Rest places for people in wheelchairs should be provided next to benches along 
easy access paths. 
 
Furniture should be managed to the „Standards at Countryside Service Sites‟. 



  

iv) Visitor Centre 
 
A Visitor Centre, including a café, should be provided at Category A sites.  The 
Visitor Centre is to: 
 

 Be a destination in its own right 

 Be professionally and attentively managed  

 Have a rustic, countryside ambience, reflected in the décor and furniture. 

 Be welcoming to all, especially families 

 Welcome muddy boots 

 Provide information and interpretation to visitors 

 Be an outlet for sale of Countryside Service publications and merchandise 

 Have a good quality catering facility, appropriate to the location, providing 
 light refreshments, to include such items as hot and cold beverages, 
sandwiches, cakes, toasted snacks, pre-heated snacks and 
confectionery.  As far as practicable, all produce used must be locally 
sourced, free range (all eggs must comply with this), fair trade (all tea and 
coffee must comply with this), organic 

 
v) Catering 
A café should be provided on Category A sites.  
 
Temporary licences for mobile traders will be considered for other sites. These 
will not be granted where a facility will attract significant numbers of customers 
stopping for food only or where the presence of a trader will cause nuisance to 
visitors or neighbours. 
 
vi) Circular on-site trails 
A circular walking trail will be provided on category A, B and C sites, where the 
site is large enough.  
 
Barriers to access should be minimised by leaving gaps in fencelines where 
possible, followed by use of gates, followed by kissing gates. Stiles should be a 
last choice.  
 
Trails for horse riders and cyclists may be provided on category A, B and C sites, 
where the site is large enough and particularly where this will help to minimise 
damage to sensitive areas or conflict with other users. 
 
Trails should be waymarked and easy to follow without a map or site leaflet. 
However, a trail leaflet may exist to provide information and interpretation of the 
route. 
 
Trails should be maintained to the „Standards at Countryside Service Sites‟. 
 
vii) Easy access trails and routes 
Routes to the main facilities on sites will be easily accessible for all visitors.  
 
An easy access trail will be provided on Category A sites and should be 
considered at other sites, where terrain and habitats permit. Such trails may be 
desirable on other sites.  
 



  

The surface of easy access routes and trails should be firm, slip resistant in all 
weathers, clear of obstructions and well maintained. 
 
Easy access routes and trails should have a minimum of 1.2m useable surface 
width. High use sections should allow for two way traffic with a minimum width of 
2m. Routes and trails should be kept free of encroaching vegetation. 
 
To be accessible to visually impaired people the space directly above a route or 
trail needs to extend to at least 2.1m. A clear walking tunnel must be maintained 
at all times, which will require regular cutting back of overhanging branches. 
 
Edging and a contrast in path surfaces will aid people with visual impairments. 
Textured paving should be used on Category A sites to indicate hazards to 
visitors with a sight impairment. 
 
Gates should be of at least the minimum width to allow wheelchair access 
(900mm with 300mm space at the latch side). 
 
Building regulations requirement M2 gives detailed minimum provisions for steps, 
ramps and handrails and the BT Countryside for All good practice guide gives 
additional recommendations. 
 
For wheelchair users all paths must be level or ramped. Some ambulant disabled 
people can more comfortably and safely use steps. Where possible a choice 
should be provided. 
 
Gradient steeper than 1:20 are classified as ramps. Ramps need flat landings at 
least 1.2m wide by 1.5m long provided for every 750mm of vertical climb. 
 
Handrails should be provided at any platform or pathway that would otherwise be 
dangerous. The rail should be 1m high and should continue 300mm past the end 
of the steps or ramp to act as a warning for visually impaired people. 
 
Where practical, steps should be a minimum of 1.2m wide with a textural change 
on the path at the top and bottom. The total rise of the steps should not exceed 
2m without a level rest area every 2m. 
 
viii) Circular off-site trails 
It is aspirational to provide an off-site trail from all sites, giving easy to use access 
to the wider countryside. Trails will be longer than on-site trails, but should not 
take longer than two hours to walk. 
 
Trails should be waymarked and easy to follow without a map or site leaflet.   
 
Barriers to access should be minimised by leaving gaps in fencelines where 
possible, followed by use of gates, followed by kissing gates. Stiles should be a 
last choice.  
 
Trails should be maintained by the Access Team. 
 



  

ix) Barbeques 
Barbeques will be provided on Category A sites.  They should be available for 
advanced booking through the café tenant. 
 
Barbeques should be maintained by the café tenant. 
 
Metal barbeque plates will be installed on permanent picnic benches where there 
is a need. 
 
x) Camping 
Camping areas will only be provided at Waseley Hills Country Park.  
 
The camping policy must be followed. Camping areas should be maintained to 
the „Standards at Countryside Service Sites‟. 
 
xi) Picnic areas 
Picnic areas will be provided on all sites unless they become subject to high 
levels of abuse. 
 
Picnic areas will be located close to car parks or visitor centres/cafés. The area 
used should be flat and accessible to all visitors. Shade and shelter should be 
available within the picnic area.  
 
Picnic areas should be maintained to the „Standards at Countryside Service 
Sites‟. 
 
xii) Play areas 
Play areas will be provided on Category A sites. Play areas should ideally cater 
for children of as wide an age range as practical. 
 
Play areas will be located adjacent to the picnic area of the site, to allow 
supervision by the accompanying adult.   
 
Play areas will meet relevant regulations and will be inspected annually by a 
qualified person.  
   



  

3.3. Signage & information 
Visitors‟ impression of a site begins before the site is even reached. Information 
such as leaflets will affect how a site is viewed and how easily the site is found 
may influence whether a site is visited or not. Further detail on standards of 
signage and information management is contained in the „Standards at 
Countryside Service Sites‟. 
 
i) Brown and white tourism signs 
These are traffic signs that are erected by and remain the property of the 
Highway authority. They are used to direct visitors to sites.  
 
The arrangements for provision and maintenance are made by the Information 
and Interpretation Team. The signs should enable first time visitors to find the site 
without becoming lost.  
 
Signs will be provided for all sites. Within the criteria used by the HPUs, the signs 
will direct visitors to the sites from all motorways and major trunk roads around 
the site.  
 
ii) On-site signs – welcome signs 
All sites will have a sign welcoming visitors to the site at the main entrance 
(usually the car park entrance). This will give information on facilities found on the 
site. Site bylaws will be displayed at the main site entrance. 
 
Entrances used by pedestrians, cyclists and horse riders will have smaller 
welcome signs with welcome information on the front.  
 
iii) On-site signs – directional signs 
Category A, B and C sites should have directional signs between the main visitor 
attractions. These should include toilets, visitor centres/cafés, trails and picnic 
areas. Signs should be to the standard design, easily read by most visitors. 
Directional signs are routed fingerposts with bright yellow lettering on treated 
timber. 
 
iv) Information boards 
All Category A, B and C sites will have a detailed map of the site positioned at the 
main visitor entrance. The map will show the location of the information board 
and any visitor centre/café, toilets and trails etc. Any unusual hazards will be 
indicated on the map. 
 
Modular information will be provided on all sites. This provides visitors with a 
flavour of the site, including a site orientation map, details of any specific site 
facilities, local services etc. It also provides a contact number for the Countryside 
Service. 
 
v) Web based information 
The Countryside Service‟s website provides site information including facilities, 
location, contact details and features of interest. Free site leaflets can also be 
downloaded. 
 



  

vi) Waymarking 
All public rights of way and trails on all sites will be clearly marked and easy to 
follow. Where there is a choice of routes they should be clearly differentiated.  
 
When marking public rights of way Access Team best practice must be followed. 
 
vii) Safety signs 
Visitors will be alerted to possible hazards on site using standard safety signs. 
Where standard signs do not exist, signs should include easily interpreted 
pictograms as well as explanatory text. The necessity for signage will be based 
on Visitor Safety in the Countryside Group principles, which account for the type 
of site and expectations of visitors. More information can be found in the Safety 
Signage Policy. 
 
viii) Temporary notices 
Whenever facilities are closed on a temporary basis an explanatory sign will be 
displayed. Standard signs will be kept at toilet blocks and stocks of other 
commonly used signs kept at the Teams bases. 
 
ix) Other information 
Opening hours of facilities will be displayed on the building. 
 
Restrictive signs should be positively worded and include an explanation for the 
restriction. 
  



  

3.4 Interpretation 
Further detail on standards of interpretation management is contained in the 
„Standards at Countryside Service Sites‟. 
 
i) Interpretation panels 
Interpretation of features of interest will be provided on Category A, B and C sites 
and is desirable on Category D sites.  
 
Interpretation should be located where visitors can safely read it and where it will 
not interfere with maintenance of the site. 
 
The height of panels should be suitable for people in wheelchairs. Signs on the 
ground should be tilted to 60 degrees to enable people standing and in 
wheelchairs to read them. 
 
Panels should be of a simple design and construction. Typically they are 
designed to be cheap and easy to replace in case of vandalism. This type of 
panel should be replaced immediately vandalism is noted. 
 
ii) Leaflets 
A free of charge leaflet will be available giving visitors information on a code of 
conduct and the facilities available on all sites.  
 
Category A sites will have a site information leaflet, including a map of the site, 
trail routes, hazards and interpretation of features of interest. These leaflets will 
be available through the visitor centre/café. The leaflets should be accessible to 
all, for example with large type versions. 
 
Sites may be promoted by flyers, available free of charge from Category A sites, 
Tourist Information Centres etc.  
 
iii)  Visitor centre displays 
Displays contain large format printed interpretation material. Text is kept to a 
minimum and is above 20pt in size to aid visibility. Where possible the panels are 
very visual, relying on short messages „hung‟ from very strong photographic 
images.                                     
 
Displays should be designed to appeal to the visually or aurally impaired in 
various ways, for example tactile or touch maps, verbal maps, correct use of 
colour contrast, text sizes and typefaces. 
 



  

3.5 Staff 
All staff play a key role in the experience of visitors to our sites. It is important that 
they are equipped with the necessary information and training to perform their 
roles in a professional, caring way.  
 
i) Basic competences 
All site staff must have a detailed knowledge of the site, its potential hazards and 
emergency procedures. New and temporary staff must undertake an induction to 
the site before carrying out their duties. Staff should be able to convey how to use 
and enjoy the facilities on offer at the site and in the local area. They should be 
polite, helpful and friendly to visitors at all times. 
 
ii) Training 
All front-line staff must be trained in first aid, customer care and disability 
awareness. 
 
iii) Identification and appearance 
All staff involved in visitor care should be identifiable as Countryside Service 
employees. Uniform must be worn where provided. Uniform and other clothing 
should be of a clean appearance at the start of each day. Ripped or damaged 
clothing should be repaired or replaced.  
 
iv) Non-Countryside Service staff 
Café staff should be briefed on the importance of customer care and site 
emergency procedures. They should be able to answer basic questions about the 
site. 
 
 

Post Training Identification 

 first aid customer 
care 

disability 
awareness 

uniform 

Café staff     

Cleaner/caretakers     

Custodians     
Reception staff     
Assistant Sites 
Officers 

    

Sites Officers     
Sites Team Leader     
Greenspace 
Manager 

    

 
 



  

3.6 Maintenance 
Maintaining sites is key to maintaining visitor satisfaction. New sites and facilities 
should not be developed unless maintenance standards can be met on existing 
sites.  
 
The detail the standards of maintenance required on sites. This section of the 
Visitor Care Plan builds on the Standards for Countryside Service Sites which are 
included in Appendix 1. 
 
It is important that visitors have a favourable first impression on arriving at the 
site, as this will affect how they view their whole visit. 
 
The site should have a tidy, well maintained, welcoming and cared for 
appearance. Particular attention should be given to the principle points of entry. 
 
i) Grounds maintenance 
Areas should be maintained to a level appropriate to their location and level of 
use by visitors. The following broad standards should be achieved: 
a) Category A, areas of high use grass mown frequently, paving and 
      surfacing kept weed free, planting 
      weed free and well maintained 
b) car parks, picnic areas,   grass kept short, planting maintained
 information shelters    
c) areas of less intensive use  grass cut as frequently as appropriate 
d) conservation areas   grass cut annually or grazed 
 
Weeds such as thistles and nettles will be controlled in high use areas. Ragwort 
will be controlled as detailed in the ragwort policy.  
 
ii)  Litter 
The presence of litter on sites gives a poor impression to visitors. Litter should be 
kept to a minimum, with priority given to Category A sites and to high use areas 
within them. 
 
At Category A sites with cafés, litterbins should be provided in picnic areas and 
car parks. At other sites visitors should be asked to take their litter home as bins 
cannot be emptied and maintained in a satisfactory condition. The exceptions to 
this are where a food concession has been granted, when the trader is 
responsible for providing and emptying bins, or where another party is able to 
take on the role to our satisfaction. 
 
Litter picking should be carried out on a daily basis at Category A sites. Other 
sites should be litter picked at least monthly.  
 
The standard for litter clearance is based on the Environmental Protection Bill 
code of practice. The aim is for Category A sites to fall into standard A or B at all 
times. Litter clearance should be to standard A. Litter clearance and bin emptying 
should be carried out before visitor centres and cafés open each morning and 
during opening hours. If the standard falls below B, staff will take action within 
one hour.  
 



  

iii) Dog fouling   
Most sites are popular with dog owners. Inevitably this leads to dog fouling. 
Visitor surveys consistently show that dog fouling is a major dislike for all types of 
visitor. Dog fouling also carries health risks, especially for children. 
 
Dogs should be excluded from children‟s play areas by suitable fencing and 
gates. Signs should make the exclusion clear to visitors and explain the reasons 
for it. Other than guide dogs, dogs should also be excluded from buildings. 
Play areas, paved areas, car parks and picnic areas should be kept free of dog 
faeces by staff. 
 
Where applicable we will work with District Council Dog Wardens in enforcing the 
Dogs (Fouling of Land) Act.  
 
A no-fouling message will be promoted on all sites, with most enforcement aimed 
at Category A sites. Visitors should be informed of the no-fouling policy through 
appropriate signage. Dog bins will be provided on Category A sites and may be 
provided on other sites where a high level of use by dogs is experienced. 
 
iv) Buildings 
All buildings that are open to visitors must be attractive and maintained to a high 
standard. Repairs must be carried out as soon as possible after a problem is 
noticed.  
 
Buildings are maintained by Property Services. 
 
All toilets should have a notice giving a contact for visitors to report problems to. 
Ideally toilets should be redecorated annually.  
 
v) Vandalism and other damage 
Repairs should be made as soon as possible. The table below gives the 
maximum response times. 
 

 
Type 

 
 

 
Unsafe 

 
Affects operation 

or public use 

Unsightly 

 
Area of high 

use 

 
Area of low 

use 

 
Response 

speed 
 

 
Immediate 

 
Within ½ day 

 
Within day 

 
Within week 

 
Action 

 
 

 
Make safe or close 

 
Stop operation or 

close area, or 
repair 

 
Repair or 

close 

 
Repair 

 
Example 

 
 

 
Broken window 

 
Damage to stock 

fencing 

 
Graffiti in toilet 

block 

 
Graffiti on trail 

 
Maximum time 
before repair 

 

 
High 
use 

 
Low use 

 
High 
use 

 
Low use 

 
3 days 

 
N/A 

 
3 days 

 
1 week 

 
3 days 

 
1 week 

 



  

vi) Cleaning 
Public buildings will be cleaned at least daily. Where facilities receive a high level 
of use the frequency of cleaning may need to be increased. Contract cleaning will 
be monitored to ensure that contract conditions are being met. In-house cleaning 
will be to „Standards for Countryside Service Sites‟. 
 
 
 
 



  

3.7 Access for all 
We will ensure that all visitor sites are safe and equipped for people with 
disabilities and that they are not treated less favourably than able-bodied people. 
This is a provision of the Disability Discrimination Act 1996. 
 
Reference should be made to best practice guides, such as BT Countryside for 
All and the British Toilet Association guide, when designing any new facilities. 
 
Additional provision should be considered on Category A sites for visitors with 
disabilities. These may include tapping rails, Braille maps and leaflets, wheelchair 
loan service, accessible barbeques etc. 
 
Specific standards relating to access for all are included in Section 3.2. 
 
A site that is accessible by public transport will appeal to a higher proportion of 
visitors and where possible links should be investigated with local public transport 
providers. Timetables for local transport services should be displayed on sites 
that can be accessed by such services. 
 
 
 
 
 



  

3.8 Community consultation 
Public meetings should be held where appropriate on sites to enable visitors and 
local residents to discover more about the management of the site and to express 
their views.  
 
The public should be able to make comments on management plans.  
 
A visitor feedback system has been developed for Category A sites. Prominent 
display units exist in the visitor centres encouraging users to fill in a comment 
card. Comment cards are recorded and analysed on a regular basis, with the 
results fed back to relevant teams and other parties for action or explanation. 
 
Visitor surveys should be carried out on all sites. The Countryside Service‟s 
Community Consultation Plan details the order in which sites are to be surveyed. 
Category A sites will have full visitor surveys carried out every other year, 
Category B sites every four years and Category C and D sites will undergo short 
surveys every ten years. Full visitor surveys will involve interviews being carried 
out at least once a quarter over a period of one year. Short visitor surveys will 
take place over a few days in one quarter. Visitor surveys are designed to find out 
visitors‟ perceptions, opinions and experiences of the site, its management and 
any future developments. Results are fed back to the relevant team for action or 
explanation.  
 
 
  



  

3.9 Visitor Safety 
A Visitor Safety Plan is in Appendix 2.



  

4. Site details 
 

Summary of visitor facilities at sites 
 

site category Visitor 
centre 

Cafe Toilets Play 
area 

Easy 
access 

trail 

Circular trail 
on-site 

Horse 
access 
on-site 

Circular trail 
off-site 

Site 
leaflet 

Site 
Information 

Interp 
panels Fully 

accessible 
Hot 

water 
Hand 
drying 

Sanitary 
disposal 

Baby 
changing 

Waseley Hills 
Country  Park 

A    X     X   (X)    

Worcester Woods 
Country Park 

A            (X)    

Hartlebury Common B         (X)    X   
Kingsford Forest 
Park 

B   X (X)            

St Wulstan‟s Nature 
Reserve 

B                

Ankerdine Common C               X 
Blackstone Riverside 
Park 

C          (X)     X 

Fish Hill C   X   X          
Leapgate Old 
Railway Line 

C               X 

Pershore Bridges C      X          
Hillditch Pool and 
Coppice 

D               X 

Old Moat Coppice D                
Blackstone Picnic 
Place 

D               X 

Eckington Wharf D               X 
Elmley Castle D            X   X 
Forhill D            X   X 
Jubilee Bridge D            X   X 
Seaford D            X   X 
Shell Ford D            X   X 

 
X – essential item not present        (X)  – desirable item not present



  

Appendices 
 
1 Standards for Countryside Service Sites 
 
2 Visitor Safety Plan 
 
3 Site Safety Signage Policy 
 
4 Water Rescue Equipment Policy 
 
5 Tree Safety Inspection Policy 
 
6 Camping Policy 
 
7 Memorial Benches Policy 
 
8 Donations Policy 
 
9 Unauthorised Encampments on Countryside Sites 
 
10 Site Acquisition and Disposal Policy 
 
11 Encroachments Policy 




