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2.1 National programme

On the 1st April 2003, the Office of the Deputy Prime Minister (ODPM) launched the
national Supporting People programme. Supporting People offers housing related support
to over a million vulnerable people in the UK. One of its key aims is to maximise the
opportunities for individuals to lead independent lives. The Supporting People programme
has a series of objectives:

w A programme that delivers quality of life and promotes independence;

w Services that are of a high quality, strategically planned, cost effective and
complement existing care packages;

w The planning and development of services is needs led; and

w A working partnership of local government, probation, health, voluntary sector
organisations, housing associations, support agencies and service users2. 

Supporting People has an important role to play in helping Worcestershire achieve the
Public Service Agreement targets it is set by HM Treasury. These targets are updated
every two years and so future strategy reviews must take these changes into
consideration. Current national PSA targets focus on:

w Reducing homelessness; 

w Working with individuals and communities to combat discrimination

w Increasing voluntary and community sector activity;

w Promoting mental health for all by working with individuals and communities to
combat discrimination and promote social inclusion;

w Reducing the harm caused by drugs by reducing drug related crime;

w Reducing the under-18 conception rate and improving the life chances for children;

w Increasing the participation of problem drug users in drug treatment programmes and
increasing the proportion of users successfully sustaining or completing treatment
programmes; and

w Protecting the public and reduce re-offending.

2.2 Local context

Worcestershire is a large county, with a contrasting mix of very rural areas and a number
of larger urban areas, made up of six District Councils3 and three Primary Care Trusts
(PCTs)4. At the time of the 2001 Census5 the population of Worcestershire was 542,107,
of which 2.5 per cent were from a Black and Minority Ethnic (BME) group. 
The population is predicted to grow to 557,000 in 20076. 

Worcestershire County Council is the Administrative Authority responsible for
implementing Supporting People across Worcestershire. The Administrative Authority

2 ODPM (2004) What is
Supporting People? 
London: Office for the Deputy
Prime Minister
(http://www.spkweb.org.uk/
NR/rdonlyres/77059B33-
F1D7-4B37-BFA3-
6E7D4074AB08/0/What_is_
Supporting_People_
Document.pdf)

3 Bromsgrove; Malvern Hills;
Redditch; Worcester;
Wychavon and Wyre Forest.

4 Redditch and Bromsgrove
PCT; South Worcestershire
PCT and Wyre Forest PCT.

5 Worcestershire County
Council: 2001 Census
Worcestershire County
Population Report 
(based upon calculations
using mid 2003 estimates
from Census 2001).

6 Worcestershire County
Council Population
projections.
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contracts providers and partner organisations for the provision of Supporting People
services. Within Worcestershire a Commissioning Body and Core Strategy Group make up
the Supporting People Partnership to govern the Supporting People programme. 

The Commissioning Body’s role is to agree the strategy and recommend it for formal
approval to elected members and governing bodies. The Commissioning Body has 11
members, including representation of:

w Worcestershire County Council;

w West Mercia Probation Service;

w Nominated representatives from each of the six District Councils; and

w Nominated representatives from three Primary Care Trusts. 

The Core Strategy Group has responsibility for strategy development and implementation.
The group has 13 members, comprising:

w Nominated representative from each of the six district councils;

w Worcestershire County Council;

w West Mercia Probation;

w Nominated representatives from three PCTs; and

w Supporting People Lead Officer.

A team of 12 staff, employed within the County Council structure to deliver the
Supporting People programme. Their role includes:

w Contract monitoring;

w Commissioning, in partnership, new supported housing and housing-related support

w Undertaking the service review programme; 

w Promoting best practice and continuous improvement, and;

w Implementing and managing service provider and user involvement.

Worcestershire Supporting People programme is a member of the West Mercia Cross
Authority Group and also forms part of the West Midlands regional Supporting People
programme (see appendix one for further detail and the Cross Authority Statement).

2.3 Five year strategy

Each ‘non-Excellent’7 Administrative Authority in the UK is required to produce a five-year
Supporting People strategy. The five-year strategy builds on and evolves from the ‘Shadow
Strategy’ that was published in Worcestershire in August 2002. Worcestershire’s
Supporting People Partnership believe that it is good practice to develop and publish an
overarching Supporting People Strategy, and have chosen to remain guided by this five
year programme, despite the County Council being granted ‘Excellent’ status.

The purpose of the five-year strategy is to:

w Critically examine current Supporting People service provision;

w Focus on local need and how this will be met in the future;

w Highlight gaps in current information and how these will be filled in the future;

w Consider relevant local strategic priorities and their ‘fit’ with Supporting People; and

w Set out priorities for future Supporting People service development. 

Appendix two contains an overview of how this strategy was developed and agreed. 

7 The Audit Commission
undertakes a Comprehensive
Performance Assessment of
each Local Authority in the
country, and grades each at
four levels. Those currently
assessed as ‘excellent’
(including Worcestershire)
have different Supporting
People grant conditions. 
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