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Background

• A partnership project:

Mutual interest in wider community approach

• Chief Officers Management Board support

• WCC stakeholder consultation

• Target area selection



Aspirations

Schools are at the heart 
of communities... 

...a catalyst for inspiring 
sustainable lifestyles?

Community engagement 
– interest, awareness, 

action

Demonstrating 
environmental 

benefits – schools, 
centres, homes

Rich and enjoyable 
learning 

opportunities

Community links 
Eco-Community 
group / network 

formation

New resources 
and examples



Hagley

Batchley, Redditch Bromsgrove

Rubery

Alvechurch

The ‘Communities’



Action Plan

Link to the 
Curriculum

Eco Code

Link to school 
and wider 

community

Environmental 
review

Monitor and 
Evaluate

Eco Action 
Team

Building on existing ways of working



• Libraries

• Community, Youth and 
Children’s Centres

• Education Centres & 
Visitor Centres 

ÅNurseries

ÅPrimary and First Schools

ÅMiddle Schools

ÅHigh Schools & 6th Form

Joint Projects & Events

“The Blueprint”



Batchley, Redditch Bromsgrove

RuberyAlvechurch

The ‘Communities’

Birchensale Middle
Batchley 1st & Nursery
Holyoakes Field 1st

Cherry Trees Ch Centre
Redditch Library
Batchley Support Group
Police and CSO’s
Redditch Bor’ Council

Hagley

Hagley Primary
Haybridge High
Hagley RC High
Hagley Library

Beaconside Primary
Lickey Hills Primary
Holywell Primary
Waseley Hills High & 6th

Waseley Hills Country Park
Youthworcs Rubery
Rubery Library
Co-op

Alvechurch Middle
Crown Meadow 1st

A’church & Bord. Nursery
Alvechurch Library
Alvechurch Village Society
Alvechurch Youth Cafe
Baptist Church
Act on Energy

Meadows 1st

Sidemoor 1st
Parkside Middle
B’grove Library
Pear Tree Ch Centre
Padstone Centre
Council Offices
Act On Energy
Co-op



Introductions 
Meeting

Local 
Meetings 
or events

Local 
Meetings or 

events
Action

Eco-Centres 
Training

Eco-Homes 
Training x2

Facilitation

WCC 
stakeholder 
meeting

Spring 
2010

Spring 
2011

Summer 
2010

Autumn 
2010

Summer 
2011

All Together 
Meeting

All Together 
Meeting

All Together 
Meeting

All Together 
Meeting

WCC 
stakeholder 
meeting

WCC 
stakeholder 
meeting

WCC 
stakeholder 
meeting

WCC 
stakeholder 
meeting

What we did: Eco Communities Pilot Project – Timescales and Key Activities 

Evaluation 
report and 

presentations

Curriculum / 
Learning 
Opportunities

Monitoring & 
evaluation



Themed Project Work

• Energy

• Waste

• Water

• Transport



Curriculum / Learning / Awareness



‘Campus’



Community



Eco-Homes

Eco-Homes pilot

• Schools / centres do survey analysis

• Test different timescales and wider age range

• Freedom over which curriculum resources linked in 

Energy Waste Water Transport

• 2 Year project for KS2 pupils

• Before and After survey

• 4 x 5 week homework challenges

• Green Homes team, website, resources

http://www.antaisce.org/


Community Engagement

Community Events

Approx 

Attendance Eco-Homes

Alvechurch 4 154 60

Bromsgrove 2 300 145

Rubery 2 52 42

Hagley 2 57+ 79

Batchley 1 600 108



Eco-Homes

• Nursery – Year 7’s have taken part

• 12 - 130 participants per school

• 1 Year group or Key Stage is most popular

• Compulsory or optional? 

• Whole school theme (1 term)

• Energy Challenge (5 weeks)

• Centres - libraries



Demonstratingthe impact?
Behaviour change in homes..?

• Great for generating project ideas / focus on 
areas of weakness

• Good talking point with parents

(parent – child and parent – teachers)

“This is the first time we’ve worked with parents 
on ecological issues”

• Some anecdotal reports of behaviour change

(Alvechurch Middle, Birchensale, Meadows)

• Longer timescales needed to show real impact



Eco-Homes Findings

• Renewable energy

• Recycling batteries

• Composting

• Grow your own

• Standby

• Packaging

• Washing machine full

• Recycling

• Switching off lights



Demonstratingthe impact?

Alvechurch Library

Alvechurch Eco-Communities project 2010-11



Outcomes

• Builds relationships between settings

• Increases confidence to take on bigger 
projects, involving community

ά²Ŝ ǿƛƭƭ ƴƻǿ ŎƻƴǎƛŘŜǊ ΨǘƘŜ ŎƻƳƳǳƴƛǘȅΩ ŀǎ ŀƴ ŜƭŜƳŜƴǘ 

to all of our Eco-{ŎƘƻƻƭǎ ǇǊƻƧŜŎǘǎέ

• Strong themes bring communities together

• Eco-Communities attract the papers!

• Birchensale Middle TES Outstanding 
Community Partnership Award nominee



A new challenge for 
experienced Eco-Schools!

Well done Meadows First School – Green Flag Ambassadors 2011



Reflections

• Senior leadership support vital

• Central role of Eco Coordinator

• Personal interest and in-kind support / 
volunteering

• The value of a community co-ordinator / 
community projects and events require a lead

...“someone who’s job it is”



Future support for the Eco-
Communities programme?

• Will other communities be able to sign up?

• Eco-Centres

• Eco-Homes



Congratulations
....to all of the participants of the pilot project!

Thank you everyone


