
Panels – Fostering and 

Adoption
Staff

0.5fte Adoption Panels Manager

0.5fte Fostering Panels Manager

2fte Admin Assistants

0.54fte Team Admin 

(letterbox)

2.6fte Admin/Team Clerks

Referrals to Team

2.0fte Adoption Workers

Family Finding to linking

1.80fte Social Workers

Permanency Worker

1.0fte Social Worker1.0fte Adoption Worker 

(Finance)

1.0fte Finance 

Administrator (Fostering)

1.49fte Senior Social Worker (0.49link to 

ISL training)

Prep/Pre approval training (incl info 

evenings)

0.60fte Social Worker (from R&D)

Contact (incl. letterbox),

Birth family support

Adult Work

1.4fte Social Workers

Intercountry adoptions

0.50fte Social Worker

1.0fte Senior Social Worker

Primary Assessment

Assessment/ /Assessments of 

Adoption support needs + 

review

Support to approved 

prospective adopters

Part 5 reports 

Support to placements

6.80fte Social Workers

0.67fte Social Work Assistant 

ISL 

Teams 

1, 2,& 3

Non Agency 

assessments

0.50fte Social Worker

2.0fte Team Managers

1fte Operational Manager (ASSA)

Marilyn Butler

Integrated Provider Services 

Adoption Service


