appendix 3

Project evaluation 
	Name: Noor Ali

	Organisation: Worcester Music Festival 

	What was the grant given for?

The Worcester Music Festival 2010 was a 3 day festival from the 20th to 22nd August 2010 in over 30 venues across the City, featuring over 200 bands and performers of all ages, genres and experience, in addition to professional workshops for musicians and general public alike. 

The In Roads funding was given to support the fees associated with running the various workshops and photography competitions, including professional artist fees and venue hire. Although the Festival is mainly based around amateur or semi-professional performers who give their time for free, the introduction of the workshops and photography competition in 2009 showed excellent promise as a medium for development of artistic skills (both for the experienced and inexperienced) as well as increasing the accessibility and understanding of music and photography for the general public. Our original plan for 2010 was to host at least six professional workshops, including vocal tuition (Ria Keen), drumming (Jason Bowld), guitar masterclass (Jason Gomm), bass (Mick Paul), a children’s music workshop through Worcester School of Rock and Performance and a spoken word workshop.


	How successful has the project been/been progressing.  Please refer to your original application form. We are especially interested in how your original plans have been realized.

The Worcester Music Festival 2010 exceeded the Committee’s expectations in all critical areas. 

We eventually succeeded in running 21 workshops (as opposed to our original estimate of a minimum of 6) – a major success as these are considered to be a unique and pivotal element of the Festival. Full details of all the workshops are available on the website http://www.worcestermusicfestival.co.uk/ but the disciplines included vocal tuition and rock-based skills such as lead guitar, folk workshops and 5 dedicated workshops for youths and children (inc. pre-school).
As well as the workshop success, we gained funding outside of In Roads to support improvements in the sound quality of the event, ensuring that the “core” stages benefited from high quality hired systems and engineers to give the Festival a professional edge.

Finally, major improvements in marketing, including an improved website, social network via Facebook etc and a dedicated team focused on the local media increased the public’s knowledge of the event and increased attendance – including visitors from outside the region.

	Where did the activity take place? Please provide us with a place or a postcode.
The event took place at over 30 venues in Worcester, including clubs, pubs, cafés and art workshops. Full details of the venues are given on the Worcester Music Festival website http://www.worcestermusicfestival.co.uk/


	How many people took part/have taken part in the activity 

· As artists – approximately 750
· As participants (workshops) – approx 840
· As audience members – approx 9000
Note that participant and audience numbers were collated from audience data logs completed by the venue managers or event promoters.



	What age groups took part – please tick where appropriate with approximate figures
· All ages X
· 0-5 X – 25 (validated from records from the Helen Russell workshops)
· 5-11 X – 32 (split between Helen Russell workshops, WSRP and Jason Bowld)
· 12-18 X – 60 (largely WSRP performers and audience)
· 19-24 X - 2800
· 25-65 X - 5600
· 65 plus X – 500  



	Was the activity aimed at (please tick where appropriate) 
· Young People                                              X
· Disabled people                                          X
· People at risk of social exclusion              X
· Black or Minority Ethnic Groups 

· Any other specific group 



	Budget 

· What award did you get from Worcestershire County Council?

· How much other funding did you get from this project/activity?

· How much was your original expenditure?

· How much was the revised figure?

· How much was the original income?

How much was the revised figure?

Is there further budget information you would like to tell us about?

The award from Worcestershire County Council was £1,000. 
The total income, including In Roads funding was £7,647 against a budget expectation of £9,350. Income was derived from the following sources:

1. Funding from Bransford Trust to support the hire of sound equipment - £1500.

2. WCC In Roads finding for workshops - £1000

3. Donation from Worcester Live - £500

4. Donation from Worcester Tourism - £500

5. Sale of advertising space in the Festival brochure - £2,762
6. Funds raised by the Festival team in pre-event fundraising events - £1007
7. Other donations (personal and local business) - £378

The shortfall against the original budget was largely down to a reduced level of donations/funding from local businesses. However as can be seen on the next page, this became apparent in time to adjust the expenditure in certain critical areas to leave the WMF with a small surplus to carry over to the 2011event.


	On the expenditure side the actual total expenditure for the Festival was £6,046, versus an original budget of £9,350. Hence the Festival was left with a surplus of £1601.
The key variance to the original plan was a major scaling down of the proposed marketing budget – which was originally expected to be £4000. Much of this was to be allocated to activities defined in conjunction with Audiences Central; however a greatly increased profile was achieved for very modest costs by taking the marketing back in house and maximizing the use of social media and free editorial space within the local newspaper. The Festival has much to thank Helen King of Worcestershire Chamber of Commerce, who joined the Committee in January 2010 in the capacity of Marketing Coordinator and was a pivotal part of the Festival’s overall success.
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