Report to County Council of £15000 grant given to Worcester Live 2010/2011
(a) External Consultant:  It was agreed that we would hire an external consultant in for fundraising, 13 days at £175 a day. This has been done and it is quite possible that we shall use even more time. This has been extremely useful to us and as well as undertaking an overhaul of our trust fund applications and looking at our fundraising generally, she is at present working with us on a major application to the Arts Council. This is about audience development at both The Swan Theatre and Huntingdon Hall with various education streams. She has a 100% success record with the Arts Council so, we are quietly optimistic about the success we may have triggering the funding.

(b)  Youth Theatre Our Youth Theatres are still flourishing although, we have experienced a small drop in numbers as part of a trend which sees parents struggling to raise the termly fees (we have a system of free places and we are in the process of trying to make parents more aware of their existence). The County money has allowed us to appoint an Artistic Director and also to block out both The Swan (for the juniors and intermediates Summer show) and The Hall (for the Seniors play performance, Medea) in order to increase performance opportunities. We are hoping to attract good audiences (parents, friends and others) and also increase the status of Youth Theatre performance.
(c) Contemporary Dance Again, the County money has allowed us to continue our audience development in contemporary dance. We welcomed ‘Masquerade’ choreographed by Marie von Stockhausen which performed to an audience of about 100 at The Swan and also did a workshop with Dancefest, which proved very successful and popular. We are now looking at our options for the next one.
(d) Showcase Local Talent This has been most successful in terms of the experience had by the musicians but not quite so successful for attracting a young crowd into Huntingdon Hall. (We are working on this in our mainstream Marketing Policy and we are intending to address the problem through the project discussed in (a) being worked up by the consultant. The very attributes which attract a middle aged audience to The Hall are not necessarily the ones that would attract a younger audience.) Nevertheless, we have had some successful concerts with younger local artists including Jamie Knight, Clive John and The Misers. We shall continue with the policy nevertheless as we believe passionately in supporting local talent and trying to help it to get on in the professional world. 
Conclusion
The grant from the County Council has been used for its intended purpose in every case. It has helped us to deliver exciting, worthwhile and innovative arts to the County of Worcestershire, and we are very grateful. 

My marketing department will be sending some photographs in the next 24 hours.

Because our Accounting year does not coincide with either the Academic or the Financial year, our 2009/2010 accounts are still with the auditor and will be sent to you as soon as I get them. 

