Worcester Arts WorkshoP - Project evaluation

Worcestershire County Council Grants to the Arts Scheme 2010/11

	Name: Natalie Boughtflower

	Organisation: Worcester Arts Workshop

	What was the grant given for?

The following were the key aims and objectives for the Arts Project: -

· To develop the building's arts activities

· To make the organization more stable over the forthcoming year

	How successful has the project been/been progressing.  Please refer to your original application form. We are especially interested in how your original plans have been realized.

Throughout the year considerable work has been undertaken to stabilise and ensure a future for Worcester Arts Workshop (WAW). In May 2010 additional board members were recruited and the governance of the organization focused attention on ensuring the viability financial sustainability in the long-term.

In October 2010 an event to solicit the views and ideas of stakeholders was held. The event confirmed our belief that there exists considerable enthusiasm and passion for WAW and highlighted the commitment of those stakeholders to see the organization succeed. A consensus emerged at that meeting that the status quo was not acceptable to the majority of stakeholders and that there was a considerable willingness from individuals and groups to support a change in the way in which the organization functioned. In January 2011 we reached a key point in the development of the organization with the transition to an entirely volunteer operational base and the identification of new partners and collaborators. Financially the organization is now stable and the Board has confidence in the structures that have been created to support WAW as a community based volunteer arts organisation (see attached organizational chart). 

The café facility that was previously operated by Worcester College of Technology has become Café Bliss which is maintained and operated on a voluntary basis and provides all catering services for the premises. In addition the seating area has been expanded into the adjacent gallery area and a new partnership with Clik-Clik has created a lively and vibrant environment. Clik-Clik is a mulit-disciplinary collective of like-minded artists, makers, movers and shakers. Bringing together a wide variety of contemporary arts and crafts, Clik-Clik allows for almost any creative outcome from any background. Encouraging total artistic freedom, honesty and pride in art practice, nurturing and sharing ideas, Clik-Clik plans to absorb, engage and entertain. In addition WAW participated in the Future Jobs Fund that created 11 employment opportunities for young people, many of whom continue to give their time, skills and energy in a voluntary capacity. There are also now 3 visual artists and a creative writer in residence. A group of 4 potters and ceramicists has come together to run the pottery workshop and is developing a range of proposals including volunteer led after school arts provision for primary pupils. Increasingly undergraduates from the University of Worcester are working with WAW to show their work and utilise the facilities on offer.

	WAW Management Structure and Staff Team

Board Members:

Chair: Natalie Boughtflower

Deputy Chair: Gian Fazey-Koven

Treasurer: Gerald Harris

Publicity & Promotions: Phil Box

Book Keeper: Yvonne Parker

Caretaker: Albert Grosvenor

Company Secretary: Gian Fazey-Koven

Company Accounts: John Yelland

	Sub Groups:

Planning Group:

· Natalie Boughtflower

· Amanda Hickling

· Tracey Turton

· Paul Jillard

· Mark Ellis

Volunteer Team

Volunteer Co-ordinator:  Tracey Turton

Premises Licensee: Amanda Hickling

Building Co-ordinator: Leon Zadeikis

Tutors
· Ken Candlin

· Tamara Carse

· Angie Lilly

· Matt Lowe

· Alison Maynard

· Anna Mitchel

· Brian Hoggard

· Rebecca Lawes

· Lucy Rendle

· Kay Mullet

· Kari Vaughan

· Izzy Copley
	Marketing Group:

· Phil Box

· Lucy Rendle

· Rich Clarke

· Kate Cox

Artists In residence

· Di Cope

· Paul Jillard

· Dan Roach

· Mark Ellis

Partners / Collaborators

Artists in Minds (AIM)

Box Zine

Café Bliss

Clik-Clik

Colla Voce

DanceFEST

Downpour Theatre Company

MAD4Learining

RedDress Theatre

Potters Collective

Shindig

Splendid Cinema

The Word & the Sound

Worcester University

	Where did the activity take place? Please provide us with a place or a postcode.

Worcester Arts Workshop

21 Sansome Street

Worcester

WR1 1UH

	How many people took part/have taken part in the activity 

· As artists 


100

· As participants (workshops) 


500

· As audience members


2000



	What age groups took part – please tick where appropriate with approximate figures

· All ages (

2500
· 0-5 


0
· 5-11 (

100
· 12-18 (

100
· 19-24 (

600
· 25-65 (

1500
· 65 plus (

200



	Was the activity aimed at (please tick where appropriate) 

· Young People (
· Disabled people 

· People at risk of social exclusion (

(People with Mental Health issues and those with drug and alcohol issues)
· Black or Minority Ethnic Groups 

· Any other specific group

The Workshop seeks to work holistic with the local community and to provide a range of activities accessible to all.

	Budget 

· What award did you get from Worcestershire County Council?

£7000

· How much other funding did you get from this project/activity?

N/A

· How much was your original expenditure?


£102,740 (projected)

· How much was the revised figure?

£138,430 (estimated)

· How much was the original income?

£102,740 (projected)

· How much was the revised figure?

£142,690 (estimated)

· Is there further budget information you would like to tell us about?

Additional expenditure and income relates to the Future Jobs Fund, the overall loss expected for the year will be met from reserves. Current financial analysis indicates that income and expenditure is leveling out and a small surplus is anticipated for the coming financial year.
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