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The strategic grant programme will make financial contributions to support certain voluntary and community groups in Worcestershire that help to further the Council’s aims and that actively assist the community to enjoy a better quality of life.  

Before completing this application form, please make sure you have read the guidance notes.  If there is insufficient space in any of the boxes to answer the question fully, please continue on a separate sheet marked with your organisation’s name and relevant question number.  

STRATEGIC GRANT FUNDING PRIORITIES
Your application needs to show how it meets our strategic grant funding priorities.  You can use this form to apply for grants in the category explained below.

Strategic Grant for Supporting People: Mentoring Support Project for Vulnerable People

The Supporting People Partnership has a total fund of £225,000 available for organisations to apply for, preferably in a single grant. 

This strategic grant aims to provide essential mentoring support for vulnerable people who are in need of housing related support (with a specific focus on people who are known to the criminal justice system). You will be expected to work throughout the County, responding to need with support from Worcestershire Supporting People and West Mercia Probation Trust. 
For more information about this grant please contact Carol Rowley, Supporting People Commissioning and Review Officer on 01905 728821 

or email crowley@worcestershire.gov.uk 
Worcestershire County Council Strategic Grant Application Form

	1.  Name of group or organisation
	

	Address and postcode
	

	Telephone
	

	Email address
	

	Website
	


	2.  Contact Name 


	

	Position in group/organisation
	

	Daytime telephone if different from above
	

	Email address if different

from above
	


	3. How much are you applying for?

	Supporting People (Maximum Total £225,000)

	Year 1: £
	

	Year 2: £
	

	Year 3: £
	


	4. How did you here about this grant?


	Press release in you local newspaper?
	

	Leaflet, if so where did you see this?
	

	County Council web pages?
	

	Local VCS Network?
	

	Other, please state
	


	5. Are you applying for funding for your own organisation alone, or on behalf of a consortium or partnership?

	 Funding for own organisation. 
	Yes   
	No   

	As the lead body for a consortium or partnership
	Yes   
	No   

	If you are the lead body for a consortium or partnership, who are your partners?

Please be clear in your answers below whether you are referring to the lead body or the partnership/consortium


	6. What are the main services/activities of your group/organisation/consortium/partnership? 

	


	7. (a) What will you use the requested funding for?  AND 

    (b) how does this match up with the strategic grant funding priorities of the category to which you are applying?   

	


	8.  How many individual service users will be supported with this grant?



	a) Number:

b) Please state the percentage of users in each age range:

0 – 18  …………      19 – 64  …………      65 – 74  …………      75 plus …………
c) Please state the percentage of users from each ethnic origin:


White British                 White and Black Caribbean               Indian  


White Irish                    White and Black African                     Pakistani

White Other                  White and Asian                                Bangladeshi

Chinese                        Mixed Other                                       Asian Other

Caribbean                   African                                                Black Other

Other Ethnic Group. Please Describe…………



	9. What sort of group/organisation is yours?  (tick all that apply)



	Registered charity 


	
	Charity number:
	

	Company limited by guarantee
	
	Company number:
	

	Community group
	
	Constituted voluntary organisation
	

	Another type of not-for-profit organisation (please explain)


	Are you a branch of, or affiliated to, a larger organisation or federation?  Please explain.

	


	10. Is your group/organisation a member of a local infrastructure body (eg Community Action, WCVYS, CVS, Community First, Volunteer Centre etc)? 
	Yes 
	No 

	If yes, which one(s)?



	If not, please tell us why not.




	11. Is your group or organisation formally constituted? We cannot fund organisations that do not have a formally ratified constitution.

	YES
	
	If yes please provide a copy of your constitution with your application.

	NO 


	
	If your organisation is not formally constituted, then for this particular round you are ineligible to apply for a grant. You can get support and information on how to develop a constitution from the Worcestershire Infrastructure Consortium please ring Hasna Sheriff 01684 312742. For further information please see the supporting guidance which explains why your organisation needs to be formally constituted.




	12.  Where do your users live?  Please give percentages for each district.

	Bromsgrove:
	Malvern Hills:
	Redditch:

	Worcester City:
	Wychavon:
	Wyre Forest:


	13. What evidence is there to show that your services are needed in your area?

	


	14.  What early intervention and prevention services will you be able to provide as a result of this funding?

	


	15. What have you done (or will you do) to assess the potential for working in partnership with similar services: eg to save on duplicating administrative, overhead and management costs?  Who would your potential partners be?

	


	16. How do you involve service users in developing and managing your services?

	


	17. How do you evaluate the success of your work?  

	


	18. If you are an organisation or group that works with vulnerable adults, children and young people and their families, please send us a copy of your policy and procedures in accordance with point 7 of the blank grant agreement enclosed.


	


	19. How do you practise equal opportunities for service users and ensure your services are open and accessible to all, including hard-to-reach communities and individuals?

	


	20. How do you practise equal opportunities and embrace diversity with regard to your volunteers, paid staff and management committee?

	


	21. What arrangements do you have for supporting, supervising and training paid staff and volunteers (including the manager)?

	


	22. How many volunteers do you have who volunteer regularly?

	In providing the service or admin support
	More than 2 hours per week:

Less than 2 hours per week:



	On the management committee/board of trustees
	More than 2 hours per week:

Less than 2 hours per week:



	How many hours per week do they volunteer in total, when added up together?
	Total hrs/week:


	23. How often does your management committee or board of trustees/directors meet, and in what ways are they kept informed of your organisation’s progress/relevant issues? 

	


	24. How do you plan to improve and develop your service over the next 3 years?  (Please include targets, milestones and efficiencies for the coming year, and outline ideas for the next 2 yrs.)

	


	25. What are your fundraising plans and targets for the next 3 years?

	


	26.   Please describe the value to you and your service users of you being an independent voluntary sector organisation

	


	27. If you said in Q.5 that you are seeking funding as a consortium or partnership, please explain how the money and the work will be divided up. 

	


	28.  Describe how you will publicise that the County Council is part-funding your organisation and how your service users and other funders will know this.

	


	29. To receive a grant from the County Council, your organisation must have its own bank or building society account in the name of the organisation as shown in your governing document.  Cheques and other withdrawals must be signed by at least two people who are not related to each other.

	Please confirm that you comply with this condition.



	30. We cannot assess this application without your accounts.  Please include a copy of your most recent approved accounts, signed and dated by your chair, secretary or treasurer and by your auditor or independent examiner where appropriate.   The accounts you send should not be more than 12 months old.  If your organisation’s financial year-end coincides with the period in which you are sending us your application then send us your previous accounts and a copy of your most recent management accounts.

If you currently receive funding from us and have already sent us your most recent annual accounts, please just send a copy of your most recent management accounts.

	Have you attached your accounts and/or management accounts?
	Yes 
	No

	Recent Annual Accounts already sent in 



	Yes
	No

	Validation Number (If you have one)
	



	31. If you have more than 12 months’ worth of expenditure in reserves or savings, you should use these to reduce the size of grant requested in the first year.  If you do not plan to do this, please explain below why not (eg explain what any restricted reserves are for).

	How much do you have in unrestricted reserves/savings?
	£

	How much do you have in restricted reserves?
	£

	What are these reserves being held for?




	32. Which of these policies and procedures do you have in place?  We may ask to see any policies or procedures which you indicate you have in place or are developing.

	Policy or Procedure
	Yes
	No
	Will develop by (state date)

	Business Plan 
	
	
	

	Confidentiality policy
	
	
	

	Complaints procedure
	
	
	

	Equal opportunities & diversity policy
	
	
	

	Criminal Records Bureau (CRB) checks for staff & vols.
	
	
	

	Safe recruitment practices, including enhanced CRB checks for staff & vols working with children, young people or vulnerable adults (if applicable).  See guidance notes. 
	
	
	

	Policy and procedures for safeguarding vulnerable adults and children and young people

	
	
	

	Health & Safety policy & procedures
	
	
	

	Disciplinary & Grievance procedures
	
	
	

	Procedure for the management of allegations against staff, including volunteers,
	
	
	

	Written financial procedures
	
	
	

	PQASSO or other quality standard (state which one and to what level):


	
	
	

	Others (please state):


	
	
	



Terms and Conditions:

· I certify that the information contained in this application, and in any documentation submitted in support of the application, is truthful and accurate to the best of my knowledge.  I understand that any misleading statements (whether deliberate or accidental) in this form will render this application invalid and may make the organisation named as the lead in this application ineligible to receive funding.

· I acknowledge that the grant of any funding in relation to this programme is conditional upon signing a grant agreement with the County Council.

· I certify that, if funding is provided, it will only be used for the purposes specified in this application.

· I will immediately inform the relevant County Council grant manager if my organisation and/or partners foresee difficulties in carrying out the work which the County Council’s funding will support.  

I confirm that the organisation/group/partnership/consortium named in this form has authorised me to sign this application on their behalf.

	Signed 
	Date

	Name (in block capitals)

	Position within the Organisation (eg manager)

	Counter-signed
	Date

	Name (in block capitals)

	Position within the Organisation (must be chair or a trustee)


Please return this form and the budget spreadsheet by 4pm on 30th April 2010 The form must be returned by registered post or delivered by hand to: 

Strategic Grant Application

VCS Unit

Planning, Economy & Performance Directorate

Worcestershire County Council

County Hall

Spetchley Road

Worcester  WR5 2NP.
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	Grant Ref Number:


	Assessed by:


	Work inspected by/on:



	Date received:


	Panel recommendation:

Grant of £


	Ledger code:



	Date ack. sent:


	
	Cheque/BACs raised:
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In line with County Council practice we will be publishing successful grant applications on the County Council website. 
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