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Supporting People, in partnership with West Mercia Probation Trust Mentoring support project for vulnerable people 
Information for Applicants

In addition to the general guidance notes, the following information is to help you to apply for a Supporting People strategic grant. 
Grant size

· A total fund of £225,000 is available for organisations to apply for, preferably in a single grant.
· Only one application will be considered from any single organisation. 

· This is the total amount available over the 3-year grant period in a strategic grant to develop and deliver a mentoring support project for vulnerable and chaotic communities throughout Worcestershire who are in need of housing related support (with a specific focus to ex-offenders).
What will your group use this grant for?

This strategic grant will provide essential mentoring support for vulnerable people who are in need of housing related support (with a specific focus on people who are known to the criminal justice system).  You will be expected to work throughout the County, responding to need with support from Worcestershire Supporting People and West Mercia Probation Trust.
Objective

The objective of this grant is to provide support to enable / strengthen the opportunities for vulnerable people to live more independently - gaining access to appropriate housing related advice, information and support, enabling a wealth of key positive outcomes, avoiding the need for further intervention and tackling some of the county priorities in terms of community safety.
Outcomes 

To be successful your application will need to demonstrate how the award of a strategic grant would support activities that will contribute to achieving some of the following – use examples and clear explanations to illustrate this;
· Accessing employment/ career opportunities

· Accessing training/education opportunities

· Accessing social, cultural and leisure activities

· Establish or maintained appropriate networks (family, social, community etc)

· Better relationships with neighbours

· Accessing health services

· Complied with statutory orders

· Supported to address and understand the dangers of causing harm to others

· Identify and manage personal risk

· Increased confidence

· Understanding of equality and diversity

· Access drug/alcohol services 

· Accessing correct benefits

· Money management 

Your proposal must also identify how the project would work towards key Local Area Agreement priorities.  Some of these may include: 

· NI 141 Number of vulnerable people achieving independent living 

· NI 142 Number of vulnerable people who are supported to maintain independent living 

· N17 – Environment for a thriving third sector

· NI 2 % of people who feel that they belong to their neighbourhood 

· NI 3 Civic participation in the local area 

· NI 4 % of people who feel they can influence decisions in their locality  

· NI 8 Adult participation in sport

· NI 110 Young people’s participation in positive activities

· NI 117 16 to 18 year olds who are not in education, training or employment (NEET

· NI 6 Participation in regular volunteering

· NI 18 Adult reoffending rates

· NI 45 Young Offenders in EET

Organisations will have experience of working with vulnerable people needing housing related support.

Assessment Criteria

We will assess your application against the criteria below. We will expect you to address all of the following in your application.  In demonstrating the following you will be more likely to be successful. 

Essential

· Your activities support young people at risk, with a specific focus on young people known to the criminal justice system
· Your activities clearly demonstrate how the aforementioned key outcomes could be achieved – based on individual need assessments
· Your application shows an exemplary degree of planning and management

· Your activities illustrate value for money, appropriate partnership working (working towards added value and avoiding duplication) with sufficient interagency working with SP and West Mercia Probation Trust
· Your application shows consideration to sustainability beyond the grant period
· The operational side of the project is supported by Safeguarding protocol which meets the expectations of Worcestershire County Council 
Desirable

· Your activities demonstrate that the best use of income is made where possible through the use of volunteering

· Your activities are accessible (e.g. is it being clearly promoted)

· Your activities are aimed at people who might not otherwise have the opportunity to receive support

· Your activities promote service user involvement

· Your activities fill gaps in current provision

· Please bear in mind that, because the Council has a limited budget, it is possible that even if your application meets these criteria, it may still be unsuccessful. 

Please note that we will not award grants;

· for the purchase of equipment or furniture (capital items).

· for fund-raising events.

· for ongoing costs (i.e. regular overheads such as rent, transport or continuation of existing programmes)..

· for events which recur annually

· for groups that are politically affiliated or politically active. 
Monitoring and Evaluation

All successful applicants will be required to submit quarterly performance indicator information / an outcomes workbook.  Your organisation may also be subject to a timetabled review against the Quality Assessment Framework (see www.worcestershire.gov.uk/spm for more details). 
For more information about these grants please contact Carol Rowley, Supporting People Commissioning and Review Officer on 01905 728821 

or email crowley@worcestershire.gov.uk 
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