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Project evaluation 











Name  Michelle Pogmore�
�
Organization RedDress Theatre�
�
What was the grant given for?





The grant was given for the development of Moon ladder. A highly visual, devised children's Theatre piece created and written by  Michelle Pogmore and developed in collaboration with Theatre practitioner and ex-professional dancer Lizie Giraudeau, innovative composer Terry Hughes, set designer Stuart Currie and Animator Joe Fairweatherhole. 





A solo performance with performance related workshops delivered directly into schools for children aged 7 � 11. Told predominantly without words, Moon Ladder is a combined arts performance that incorporates dance/Theatre, music, projection, puppetry, beautiful costume and a surprising (pop-up) staging. 





The grant  allowed me the opportunity to establish a potential creative team for future work and to develop Moon Ladder to its full potential with innovative and experienced artists. To build relationships with producers and venue managers for future touring and to showcase myself to existing artists for future collaborations. �
�
How successful has the project been/been progressing.  Please refer to your original application form. We are especially interested in how your original plans have been realized.








The funding of Moon Ladder was to allow me as an individual artist/performer to develop an original children's Theatre piece with innovative and experienced artists across art forms and to establish a potential creative team for future work. To  build relationships with producers and venue managers for future touring.





The development of Moon Ladder has been taken through to performance and is now ready for touring. It was created collaboratively with Lizie Giraudeau. We worked closely together and forged a strong, creative, working relationship. Lizie's role moved beyond choreographer to director and co � creator and is one that we wish to develop for future work.  It has now provided an experienced and professional technician to tour Moon Ladder with. Building relationships with producers and venue managers is on going. 





Moon Ladder aimed to engage and inspire children by creating an intimate performance to transform them  into a visual and musical world. By gaining access to professional and innovative Theatre I hoped to stimulate children's own creativity. To promote a feeling of involvement to the piece, and Theatre in the long term through the participation in workshops. 





The workshops in schools prior to performance were a great success.  I had a sense that the children felt apart of the whole performance experience because they had interacted with me and the ideas within Moon Ladder and explored them creatively themselves. Post performance workshops gave a clear indication that the children had been inspired by the piece as their movement quality and their creative explorations had developed. The feedback from children through pictures and writing was very positive.  The feedback and reaction to the performance from teachers was overwhelming and also indicated the relevance of the workshops within the curriculum for developing literacy skills.





Public performances gave us a clear view that Moon Ladder is a piece that can appeal to both children and adults. Described as beautiful and moving.





The development at the MAC focused on bringing the whole of the piece together through lighting and animation. This process highlighted the importance of the technical aspects within the piece and as a result we have decided that Moon Ladder can only tour to venues that can support all of the technical needs to show Moon Ladder to its full potential. This second part of development also allowed us to work through changes made after the initial performances.  The performances at the MAC were attended by a younger age group. We have decided to move forward with an age range of yrs 4 � 8/9 because of the visual nature of the piece.





I feel that I have grown as both performer and Theatre maker. I have succeeded in working collaboratively to take ideas into a full performance. Although that I feel Moon Ladder is actually my weakest performance and the balance of playing a child is a hard one to strike I have gained in confidence in my ability to create , perform and develop story's by myself and with others. My next performance is at the Pegasus Theatre in Oxford. I will use this as an opportunity to develop awareness for the piece and continue to develop a tour within the and around the region. �
�
Where did the activity take place? Please provide us with a place or a postcode.





The performances took place at the University of Worcester.


Workshops took place at Dines green Primary School and 


Northwick Manor Primary school.


Further performances took place at the Midlands Arts  Centre


�
�
How many people took part/have taken part in the activity 








As artists                                   -  8








As participants (workshops)     - 250








As audience members             -  330


�
�



What age groups took part � please tick where appropriate with approximate figures








All ages    - YES. Mainly children  7 -  9








0-5 








5-11    








12-18 








19-24








25-65








65 plus 





�
�
Was the activity aimed at (please tick where appropriate) 





Young People  YES and families








Disabled people 








People at risk of social exclusion 








Black or Minority Ethnic Groups 








Any other specific group 














�
�
Budget 





What award did you get from Worcestershire County Council?  ｣500 with additional ｣200








How much other funding did you get from this project/activity?  ｣8,500








How much was your original expenditure?  - ｣10,500








How much was the revised figure?              -  ｣10,500








How much was the original income?           -  ｣10,500








How much was the revised figure?                          - ｣10,450








Is there further budget information you would like to tell us about? 





The information given above above does not include the extra ｣200 funding given by the Worcestershire County Council for further development. This money was used to work with a lighting designer/technician at the Midlands Arts Center in April 2011 and for the payment of the technician for two performances. This has been fundamental to the ongoing development of Moon Ladder  providing the opportunity to work with an experienced lighting technician within a dedicated Theatre space. It enabled us to explore the animation/lighting and complete a full technical  and tech spec needed for touring.

















�
�









