ARTRIX PROJECT EVALUATION FOR WORCESTERSHIRE COUNTY COUNCIL
Name


Andy Woods

Organisation

Artrix, Bromsgrove

What was the grant given for?
· To support Artrix’s core programme of work

· To develop the outreach work of the venue
· To develop the educational programme

· To develop the community youth programme

· To present an annual Summer project
How successfully has the project been progressing. Please refer to your original application form.  We are especially interested in how your original plans have been realised.

Artrix employed a part time education and outreach co-ordinator in June 2010.  While the venue continued to develop its core programme of cultural events and workshops, she has succeeded in making excellent new links and partnerships with education, arts, youth and community organisations in Bromsgrove and Worcestershire and using these to develop new areas of work both at the venue and in the wider community.  The post and its work are funded by ACE, Screen West Midlands, various trusts and support from the County Council grant. 

· To develop the outreach work of the venue

· Artrix purchased a new mobile film screen that has been used to present two successful Summer outdoor film screenings at Avoncroft Museum, an Autumn indoor children’s screening with linked craft workshop and a community screening at Catshill Middle School.

· We  provided a programme of activity at the Bromsgrove Arts Alive! Arts forum Autumn fair   
· We ran a programme of film making workshops in four youth centres and two schools, culminating in the Vision student film festival.

· We held a Media Explosion programme of creative workshops in Catshill district, and bussed participants to Artrix for a dedicated film screening.

· We are training up a dance Flash Mob for performance at Bromsgrove Carnival. 
· We have set up a drama club at North Bromsgrove High School in association with its Community Thursdays project.

· To develop the educational programme

· School assembly roadshows have been held in 12 schools.

· We have hosted a number of school and college workshops in association with dance and theatre performances.
· We have set up a student ‘Film Café’ film education project, with monthly screenings and associated discussions.

· We have set up a ‘theatre club’ project, a loyalty scheme and discussion group.

· For nine months we have hosted with the YMCA a series of performance workshops for young people with disabilities.

· We have hosted with the County Council a series of workshops for ‘cared for’ young people

· We have hosted with DanceFest a series of dance workshops for young people.

· We have launched two new youth theatre groups under the title ‘Acting Up’. 
· To develop the community youth programme

· We have run a film making course at Rubery youth centre.

· We have run a half term children’s Glee Club project.
· We are running ‘School of Rock’ sessions for young people.

· To present an annual Summer project
· In 2010 we ran a Family Fun Fortnight project at Artrix.  This consisted of an intensive programme of performances, workshops and events for children and their families.

· Building on the success of the 2010 event, in 2011 we will be running a series of Summer family events as ‘Family Fun Fridays’. 
Where did the activity take place? Please provide us with a place or postcode.

· Activities took place at:

B60

· Artrix

· North Bromsgrove High School 

· Avoncroft Museum

· Bromsgrove town centre 

· Bromsgrove Sanders park

B45

· Rubery Youth Centre

B61 

· Catshill Middle School
How many people have taken part in the activity (outreach & education)
· As artists



30
· As participants  (workshops)
750
· As audience members

2,470
What age groups took part –please tick where appropriate with approximate figures (outreach & education)
· All ages
· 0-5

   100
· 5-11

2,500
· 12-18

   250
· 19-24

   100
· 25-65

   250
· 65 plus
     50

Was the activity (outreach & education) aimed at

· Young people - yes: 




· Summer family programme; 

· workshops in schools, youth centres and Artrix; 

· theatre and film clubs.
· Disabled people - yes: 

· Tuesday evening performance workshop;
· Acting Up drama group.
· People at risk of social exclusion - yes: 

· Thursday evening performance workshop for cared for young people. 
· Black or minority ethnic groups - yes: 

· Black History Month programme of activities.
· Any other specific group - yes: 

· LGBT screening and associated activities in February.
Budget

· What did you get from Worcestershire County Council?
· £10,000

· How much other funding did you get for this project/activity?

· Artrix 2010/11 estimate (core activities) as at 28th February 2011
-Earned income


£565,000

-Bromsgrove District Council
£120,000

-Worcestershire County Council
£    7,000*       *  £3,000 allocated to Outreach
-Trusts
 etc



£    3,000
-Miscellaneous (VAT adjustments)
£  27,000
£722,000  

· Artrix Education and Outreach Project 2010/11:

-Arts Council England

£13,000

-Screen West Midlands

£  2,750

-Worcestershire County Council
£  3,000*
-Trusts




£  3,500
£  22,250
· How much was your original expenditure?

· Artrix 2010/11 estimate (core activities) as at 31st January 2011

£671,425

· Artrix Education and Outreach Project 2010/11:

£18,541*





* 10 months

· How much was the revised figure?

· Artrix 2010/11 estimate (core activities) as at 31st January 2011

£722,198
· Artrix Education and Outreach Project 2010/11:

£18,541*





* 10 months

· How much was the original income?

· Artrix 2010/11 estimate (core activities) as at 31st January 2011

£674,715

· Artrix Education and Outreach Project 2010/11:

£18,541*

· How much was the revised figure?

· Artrix 2010/11 estimate (core activities) as at 31st January 2011

£727,582

· Artrix Education and Outreach Project 2010/11:

£18,541*
Is there further budget information you would like to tell us about?

	ARTRIX Programme Reporting
	
	
	
	

	2010/11 estimates as at 4th February 2011
	
	Full year estimates 2010/11  
	Annual target

2010/11
	

	Number of days open to public-including rehearsals
	
	361
	361
	

	
	
	
	
	

	Number of film screenings
	
	228
	220
	

	Number of directly promoted performances
	
	153
	140
	

	Number of performances promoted by BAA! Members*
	
	41
	40
	

	Number of other performances
	
	33
	42
	

	Number of workshop sessions
	
	
	450
	

	
	
	
	
	

	Number of theatre performances
	
	74
	73
	

	Number of classical music performances
	
	16
	18
	

	Number of popular musical performances
	
	71
	75
	

	Number of dance performances (including dance schools)
	
	25
	27
	

	Number of comedy performances
	
	32
	20
	

	Number of spoken word performances
	
	                10
	9
	

	
	
	
	
	

	Number of outreach activities
	
	
	33
	

	Number of schools/college workshops
	
	
	29
	

	Number of children’s holiday activities: workshop sessions
	
	
	52
	

	Number of children’s holiday activities: performances & screenings
	
	
	65
	

	
	
	
	
	

	Percentage of capacity sold for directly promoted performances
	
	52.33%
	53.00%
	

	Percentage of capacity sold for cinema
	
	17.57%
	19.00%
	

	Percentage of capacity sold for third party performances
	
	53.33%
	55.00%
	

	
	
	
	
	

	Total attendance at live events
	
	
	34000
	

	Total attendance at cinema screenings
	
	
	8000
	

	Total attendance at workshops by session
	
	
	8000
	

	Estimated attendance: exhibitions & open events
	
	
	13500
	

	Total Artrix attendance
	
	
	62100
	

	
	
	
	
	

	Estimated attendance at outreach events
	
	
	2750
	

	Key
	
	
	
	

	On Target
	
	
	
	

	Within 10%
	
	
	
	

	Off Target (10% plus)
	
	
	
	

	
	
	
	
	


* Bromsgrove’s consortium of creative organisations
